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Aobs umUTHMOLW  FUPSHMS GUIHOVIPD, @USSOBAWL OETeRiL  BWTWIOTET  FUpEd  HMID
OFlliures GHFD 61D HIEE UMBWTR BReVHGHBMEN  QouDMOBTOTNUSDETE  (GHRenF eI(HHM6IT
aisnY 4P aibsmen eUPEIGSHE0,  UTHEUTSHTILD © WFHHIH0 WwHMID BB 2 LS LY euFHse
oielmsHH Gumettny gFmeuTeOTem LY BLOUGHMBS6T HewmBGeumm Geuswtiguleenest. MlemeoliLmL(h BB
el psHulener  eTWIGID QuUTBLB BSIEIGT LDHEH6MT TSNS 2 &b LIJCHFEIHTS
2 (HUTSHGSNETE 2 6l Hmid ST (HeudHed DmFsH OBTLIHIHID Heuaid CFIGHHIF TN

2021  OLEWIQED  (LPIQEUENL UGN (G 6IT6N OxTIpWLY FHMEVBEIEIGET FTiHEH HEY SlalBHHH
BHSHLSHHST S aWIsLOUDHD (PpSAW @ oV FTHMEBONTS LOMIPHT AUIgSHTeVEMIOLL QBTeTHmest
SIPSFILSDETE MBI  6UQBTEVNIOLIL &HIEIS  eufldeTr (YAw  (1PpSHHiEeueds0 oMb  GLmfimieor)
Bijorenisse, OFar Qausddwer euLdH@ — LODW HDUHG BOIOHMID FBeNeLWESEMET HiMi6sH60.
wrHGeIn LPMID QBTEVETETENE  Fflenewt  &TeLUTUI  (penmenodeT Gowumh  pdlwer  Gamepy
QupBar LITHHWSHL 2 sl Lemwliy suFdemer Silalpss GCsulLwb BLoYSMBHMTHS GHOIIL
Wwipu. mwFAaT  cpeod  QFweUBSSULGHEN BSF YUsHulgeily &s@mSHLLL opmd  DibHS
BHSHLID FTIbHS SHSHLEIGHEN (peold, QBTIPY BBIHHED WOHMID DSNG lewigwl NFCsHaFmIBaTe
SMDHES UFHBEHLET  Falgul LFem@mEsmen 56T  (GRUILTSHSHIUSHID, GMOHS MFHBEHLSIT Fnlgll
Fepsmiseilenr  GBLUBIEeT yHsTe BoreiesiulL  yHu  sibsGSwngd  sLgL  DeVGHB6M0
GwwisHugar Uetey alGelsstiubGHam sralss o FF emaled LWaLBHSHSUILGLD.

&6, SHewilg, WTPLILTeRID LHMIL HHEFTSUTW Bursim Urster masrmseflsd GUTL &SmO, HHMITL 6D
BLUT6Y LOMID BelG SenemesliulL haJmsaTses AlalmsHs QFuised apGeorurw bsy Silelmsss
SMHSHLGH Sp DMFSeT cpsOld MBWSILGSHHW  (MEILILTET FTHMSIWTS  GHUILIL  (pigu L.
Bueid siemwsHe CrTH0semevulssT Bupeen B Quends HLLIOL D HenewIbHennd SiJFThISHSH6b
OxTeTmasEHLIT  QeuEIGL  aumaulsd Cxdw Guends HlLsmg BuwuBGsaid CHTHMUTL 9D
Fhulbetengl. CHBumeiy WrCss wmmd Symdlw HiLBiBeT Bxfw Quends HLLSHHIHHEmIDOW
BmL (pemLULBSHIusDSGeTener.  Bweud, alhHEHTLUD BT  Hiemouiled @UUTHL  WOSHST(HLD
Beboors  FHmpwrs Aphs  elammiGse  wwomid  WFThHwusHed 1sad HeuFFEBIOMeT  SHMIEOT
BaflLione @evmiens GuwUBHSHID GCrToademen mwWLTEHCSTEIH GanmTliLed I1geusOlILFed  6URIGT
sUT DBST BHSIHLLEIBMNF QFLDUGSSHIBTTDSI.

SiMFHT (peod QFLOUGSSILGL SHSHSLLEIEH6T WwHNILD BEpFASHLEBIGT QUTHSTTST] 66D
o BlmeoliBuprenr  Bay SdelmsHIsT QuUTELG GUIILSHSHHE umIsaflmL 6@ Ewam)
aHTuTTHSILGEBTNSI.

FdiBloed QuBTYT
QFwevmerny,
B&J SlalpHH woHmId efLenioliy IenLDFs:.
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1. ®Tuen &L Lol

1.1 aiflgsd

Quendas Hbs6eusfulest yaw SIS (P MUIEITL T QuTmenTTHTTSH (€331
BlemeowiQLomeenmUIGUTRIN QFTGHSL EIdnIgUl HHBLOTET [HEHIBIBENENT 2 _(HoUTHGHHO HMID DHHEHDHSHS
Bxpemeuwmes  eiLenoliy WLOHMID BEJ euFHeenen auPEIGL BBTHdlsd 2020 @@l 09 b Hod
GrsLemiuGssiul L Bevdbsd  2187/27 oG eusswonefules cpsod BB SIeHSH  wHMID
eiLenoli Siemwds: BmeutiulLgl. Gueibd, 2021 srenev 7 opb HeHw Revdbsd 2235/45 CQamewiL i
aBaL  eurdbsomeflulest cpsvld SenFGWITy UTHISTILY WWOMID  STPHVEIBT S TalHSHSH SITemnmis
IIMDFH @b JAMESHDHG o 6TenLsalulLgl. “‘ailssdHar CrroaE” Oameaimal LNFsLansgisE
SIMOITE  STFTRIGSHMD  QFuUPUBHBIUSHG aHFUTTSSUUGHSID  “UHw  BSIBISET  LOHMID
SMIIUHEGL aiBH6n eaiuensd gnUbhsHSHIUSDETE LIaeumb el WmISeT wHmib LewseT SjenLodSet

B @UUENL SHBLILL (BeTTeng).

> LUl @UTRTmE DMDFHSEHEHHSTE CBTeTend UNGTL L 60SHMET 6ULDRIGHSH0

 B&J SeBHsSH, sWaLCuTmeT QeauefGwmmbd MWD Fups HYTey goOUTL(H
BLOUQSHENSHET EQTTOMHBIS DENLOFH

o Aymdw  eiLewoliy wOHMID  HIFOTENISSIMD  WOHMID  SLIGL LIQUT[HT  MHEBHOHTLE0
@UTMImIS SIENLDEFSH

+ BGaxTlL efLenwliy wHMID FUPSHTW 2 L &L Lol auFHBel QITRMRIS DIIDFdH

o &emCumy urgETUY WHOILD STPHeVEIET ATNHHH @RITYTEIS DIHLOFS

> GMUIlL FlLEIB6T LHNILD SLLMETF FLLEIGEHDHEG AM0aTs BSJ AlelHsHs LHOILD
aiLemioliy el wsHHHGFW OBTOTNBHEMET  61(FE5H60.

> BGadw augaGgeva, s wsHeShaer wpmib Cadilw TlalHsHs CaimevsHl LeHar S 2 eten
BHSHHLLBISmNT QFWDHUBSHSHIH0

> Gaflwl Quengssds HLLed Henewissend wHmd CammLed geueoliLgen (6UEIST) el
swuell Gumeim Mmeuemiseie ol wWkiseT, ustilder woHmID ig CHTLFuTer QaTeTensdeT
BouemevSHLBIS6T OMID HHHHLLBIGmT QFUNUGHHISWID OFHTLITUIE CFUISMID AUIH
QFUIHEVILD.

1.2 simwsFdal OxTanelrHrosE, GFwpuel, @eod@Gaer oD Hply aTEIflenLossiT

OzTenevCHITHG

yHw BSIEISH6T OHDID SAMB6UBSHGSLD ai(hH6T

QawihLIew

GIUILL  aldser, BPwHFFLEGET LOHMID &L LMNMFFLLEIGHEHHHMOMTS, 2 flul  SITemnms
SIMOFHBEHSGFW QBTeTNBH6T UHBTLLED OBMI(LLmMEBMET AIPEIGHH0 OHMID BSJ el HHS
woHmid efLenoliy ellwib QHTLIuTeT CaTaTmaHeT aGHHH0, B ayaCFaa S LI, SFFTES
WwaeS®G wnmiw Cxdw alksH PawsFHHH LEHar S BHSHILLESmeNF QFuLOLBHHIHN, LODHMILD
omwsfar  Crros0mevamevuilest  SupeTen  HMEIGBEHMBIGAT, NTFTEIS Fnl (HHSTUMIBIGET  LOHIILD
PudFFlL Bmeuer ol wmiseT WwHmib BLelgsHmeser QTLuTer CsTeTemsser, BawFHsH L mise
OMID BHSH LEIBNT STWHGH0, CFwOLGSHHIHM, Copuriemnel WMHMID WLHIIG.

(weGepm Silbens - 2021
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@605 & B6IT

GuuBsSSILL L BEJ 2 L&l Ll augdser womid CFmeusmensOaTeawiL hEJmRIS6N
QamIpOL HENELBEBILD Q6UETEND BIVEVTSH BHBJLOTH 2 (hHEUTEHEHSH6D

GmFUTSBEHSEG BIbHT BSIUUD aIHHmeT mBWSLILBHSHIHEN.

AL Leury BHIWD oD BIL e SilelmsS

omwsHer  CrTaE0scmeoulet  S1aTeN  DFFTEIS DMDEFFHBIHEHHBTR  lNAISHH MDD
Qaxmeienas aumflumer  aufETL(BH0 MWD  DHDH  AMWLFHE6TET  HWISBTEIIL  LOHDILD

Gupumyened.
Cxslw (earaflenwseEndE gnu Cafw Quenss HLGmad BHmUILBSHHIHN
Aympdw HLmBIsenend SWTFlHse0.

SIMFFTmeU ol EhEHTUMBIGST 2 UL CBTelensd SLeUIEIGm6T  almnalhHmer  auTuibhs

wempuled FFliilese.
alenaisHmesr euTuihd Gmumensy  LOMID HH6UsO UFIOTHID (LPENMENLD.

BHSILEIGET WOHMID BaHFHHH L sl Gupuryeme.

Sl paigufleniosein

1. ®may SlalpsHmu  emwwiored O@Tewi  Lals SLMHMeEEHL T QHTIHe0S6T,

elWITUTIRIS6T LHMID euhHLTeT audlsener alifleumd @60

2. BGxAw MIjwmewl LeIWTENTSHEHSHE BIFOTERISHSHIMD (LETEIfENLD 6ULDMEIESH60

3. alyLl QurpLsaer mas0sTHme (WatBammiasng CHmeuuwiTer BLAHMSE 61(HHH60

4. Qzmfeomeny  omAwly  GHODYHBTH  Quieimene]  OsTOBILL  HT6BEHHES
OFONIBNGHS BHMEUITET 26185 &HNGHHMED  CULDHEIGHH6D

5. uipd Quopm OCameTenysamen 2 (HoUTHGHMSNEG BILOTES SHMDUIEIGT SpHNEN6L
(ELIGEE RN Qzmfleose0alenuw elmLIen 6ot FbenGHUllest BHemeUSHBHMLOWI

QemEILILTSHLD QFUIHEV.

6. MByoTewill  umiBEREGS ~Carmeuwmer  pBTFmeIEmET  @euGeaTd  QUDMIG
OamemausnsTs BxAw Qxmhled Qumdluiweorseny wHmibd 2wy CFHTfleomi ualwisomeniles
umisaillienu QuOMIs OCBTeTEHHO WHMID HiFwTeusSHmDUisT CHwl DemL WT6THmE
FJeouBsa L L e 2 flowrs@GHausng o flweurm Coeneuwimenr BIFomentd L L Eisemern
SWflegs CaTeTagsn@ &Ll BijwTans Smevehiseilsr Bimeued CQurpluluieomerry
Blnleuetd, USMEVBHOS HMID Coum BmeuemsBam(h @vGauTs CFuPUBUBDE
RmewlILTSS &L Lenwluraismm SMpsd CFuiged.

7. 2 U QUUBSEHTTHEHHE UTHIGTIL gnUBLD albsbHeomer UL L mismen DimidSwflssd
OFuig BGxAw HYw wHMIL BHSHSHT 2 U QUUBSSSTTHEHDHE UTSHISTLILMNGSSH0
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1.3 Semeussemisel, HUBHFFL Bpeuamisel, JF Tl (BHSTURIEIS6T OODID HHHHLLEIS6IT
e 655185 B 6B 61T
s Bpfw OQuendss HLOLMH Henewibsend
PuglFsl L Blpleueisise
s QamT BL6d 1geusvliLTed (VMIBT) SHeWmy L6
BHSHIL_LBIS6NT
s QBTWLY HMVBSIEEHT FTibHS BEHJ IeNHEHE HHSIHLLLD
o apBeomumw By SIHSHD BHHHHLLLD

I. ®ewng, &med wHMID WTHLUTENID BBJ AN HHSH
II. simrmayr @mrIdmenbs By Al hsSHS SHSSLLLD

o BB 06T 2 _(HeuTHd HHHSHL L LD
+ Qamupby BEY 6T 2 (houTdd HHHHLEHHISHTH 2 Sl 6ILDEIGHSH60

o Faimr 2 _gelulen S CFwuPUBSSILGHSED i mliys HHSHHL LD
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2 GFwed BlenmGeummid

2.1 GaAw Quengs HLIOLD Henewibsernd

211 asmésworar wenmuled Simlpstd

1946 o> opewiget 13 oyid Bevdald OQBTWIL  BSJ WOMID HFT BIFoTen SULenenF gLl
ghurhaefler S Boeuiu’ L Bsy woHmid ST Bjwren HLOLh Heeussenssib@Gl uHeors
BxAw Quends HlLOLmH Hemewdbsend Bmeulul L g. Cxflw OQuends HLLIOL 6O OETeTamsHeiT
wpnw Cafw Quends HLGwradmer uGUILUSDSTS 2000 S LG 49 D B6eVEHEHLD
OarewiL  FULSHG (peold sLLeWeNF FLLGHme HHSHD OCFUleuser cpeod BHFFLL SHHebt
gmuT(H&Eefled BrTabmsvemsy alfleurdaliiul L gl. Hememibaendder QuUWFled WTHMD GHULL Gl

2000 o0 eI OFBTLGSHD HemewissensHer LNFHTeEr  BLogEHmBWTE CHAWw 10U L G0
FHLLIOL oBemeng HWTHHH0 wpmid CxAw HLO efesr SnglienLuflsd LgmHAW WHOILD 2_6TEHT
wlLSHeoman HLBIGmeT SWTHUUSTGW. RBMHEG (Weenl] SBbS BB WWOHMID HFTD  BIFoTes
Aoy HemewmssensHer WSHwTsaeren BLealgdmBHeled Golures  “yais yb” ALLfpm
oI TelHSHSH QFUud BLaugSmEHaMsd QbHeH Henemdbsend OFTLIHSHID FHULB BB RTDE.

2.1.2 QzreneuBrra@, Gewpusel wHmId ueiss

EzTemeBHTS G
AL dul L giw, MeneoliGupmegiome Gurpmidln wlulenen CrmTaH.

QFwimLem

BxAwll Quengss OCameaTemdHeT, S LLIOL 0s6T WwHMID cpGeomurws HLBIG6T WLHMID GR6evEIenSUT6HT
yluieniem wHmIL SLeTHSHST BT Cmurlilar Fuws AT erevemeoulsd QUITHETTHTY, Fepsd GLeTHSS
wPMID  SHFHOTLE SbaFRiGeflar  @ammeanbs GowuT@h wLHMIWD  RUEIGWDD  GDNECHTEIHL 6ot
o atefll L o emeny, MmhHws HLmselar om me s5smaeL BxAw OQsTaTen®E®E6T  LHMILD
A Lmisen eteiueumPlent QFWDHUGSSINS LHMID SHIBTEII Spdluieupennm 2 MHCFUIH60 6T6TLIEST
e1ogl CFwmUeRIWITELD.

Ui aT

2000 @evéabd 49 QamamiL FLLSHST 06 opb LWfleyssmbw, Heneniobmsend HmeVaITE ‘DIJFTEIS
Bay HLLOLeomen)’ @n@GL udeons udeowFeurenyms Buldalul L ueiluTeny BTWSWD SL6uT].
HemewssensHest  uelluTen BTwWESHDEG mawelldsiul BeTen SLenS6T  MmMID  Uswiaein

NeieuBLomm  SIeMLOMHSHIETET6T.
1. BxpAwl Quengs HLIOLMH CBTEATENBMUI 611G 5HHNIDGHH60
2. BxAw Quends HLGraenars Hwmflese0

3. UpmhdAu Siedevsd 2 6Ten) Quends HLLLOL 60 DHETT Fenusafanmsd LWaLBHHINSDBTS
Quendasd HLLLOLD sl Led OBMLPmNEMmeTsS HUITFlHH60

4. MCxrs oiedevg 2 6Ep] HLLOLevsmen FHWTHEGL AHBTFMUSNTED  61HHO6UT(H
Ay oevevd 2 6mepITldl HLLLIOLs0semend sWTHLILSMEG SHUMID UL FHH60 Di6060S
aueury  ComOametepomm  CammpL  ulFsHed el LPCHF  SeLevdH  2_6TEHT
HLEIBMmeNS HWMFlEHH60.

5. WpBsg Quendss FHLLLOLedamen HWMflo@GHEUTS THTEN FMUBEHHEH 2 H6|H60
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6. FLLOLebx6T OBTLIUTS @HEIFEmenIlY @G UfboHienyosmen Fofliilsse0

7. GapAwl Quengssd HLLOLed Gsmermns, Gzl GQuends HLd woHmid CFwMHUBSHHID

BT BTEVSHHIGBGHS STV enmule] CFUIH LMMID SLTTUISHED

8. BGxflw Quengs H L CFwHUBHSSHID (WemDH OFHTLIUTES SHeISTeuldH60

9. SIMNNHGH BLAIGSMBHNMGTOUTS FenLbE LLMHMILD @HEISNEWILILS G(1DDBESH 2 FH6|H60

CuH@EGMIL L @aiugl (e QFWeOLTHHEDHEE BevdBIons, (PaTaT] @HhS HEHJBIS6T OHMILD

STFTEIS HLLOLD HenewissansHen Llseumd g peTen QFwsoLT(BaensT HenmGaummieusn @

FHemewidsend sLenolul (HeTeng).

1. yals yssrer FHLOL s @DemPiLGSHSH0 wHMID  CFwedLBHSHHIH60.

2. awflur(p @LEIB6T WLHMID Byeuasiseiear CQuends NelmHsHestes  CBHTOBIL L

2 56 AIPEIGHSH6.

2.1.3 weGammd woHmId augeFee] GmHemeuliLimBaEei

2021.09.30 2022
LWISTenL - | @SlbaLILIL L b UBLSHBHIBBTH
wHiE | -Gy | BH-2021 | HeHuDS | @iEGUSHG
Bevdmid| EMHSI L SH QuUIF (ep10.) | sTove- | (ab.16.) (;DH’Q'LD GCxemeuwiTen
A oungs | og
(perBarmmLd
(%) (@.Lﬂ.)
1 Quengs H LD wOHMID SpTTUIFS BHLOIGHENBSHENT
BITLTEIT-
L1 [Gsfw Gungs Siib wpo | 52 | g, s2 | 70% \
QameTena @NENMLUILIBSHSHISH60. FHuTed
1.2 | dy8sg Quends HLLLb
76z Gl gs & 10%
BUIMFIS560
Aymlw Quends H LHmg
SWTTHSH60
1.3 |“@ymosgi et pevmLed” 16
BlBWEFHSHLLLD. 0
(Yevteneuemnsn LOMHMILD 40%
@TTEN6EIEH61T)
GJEMEIIUI BT TLOMBIGENT
QursoligH®ID, SWSLD,
BTOBTEML, H60BHE66V,
SBIGLYYT, il e,
6160G6006u6U
L4 | amgrsyrsdar GeomasavGaie
1450 1000 600

Bou BaEr oilelmss
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2.14 yeizs yuil dysLemiu@ssisen oppw Ueis w wopw Gz fHuns wesdwsbged auruibs
QLEsGETE SNalhsd S LEsmend HwTHH5H60.

2.1.4.1 yeils ybsenma NysL enehOFuized

BxpAw Quends HLOLMH Henewibsend mewiyl@ USSFTFEI OHMID SHEOTFTT DIVIEUOSH6T QHTLTUTS
Oxemyey  SmwEFfer  SmISHTISHHET  Bufled yefls ysemms LFsLetiubGssiul(B  eumSlaiment.
aipmEmW 2021 auBLSSHIGESTE 10 yalls ysemsr UrsLeiubGsHsiousnd SO Ul (Beierer.
DIBTOUG:

Wameg| &M alETenT, SIDUTENM

Qwmisen @Jm ST elBTen], DLDUTEND

G0 ST BTN, DUTND

HflamBCFw, H(HHBHMemwTLOm6L

QaTLamy NwEE SImwsT elsTeny, QETlLgmy
wanGga Grmwst alsTeny, GUITeVsTEIDIEn6
IO L av0BH0 BTmwsT alsTany, CasTenern
O5H8x50LuTen @rmiwaT alaTemy

© X NNk WD =

BFTHMEN BTMST alBTen], DUMHEHTL enL
10. ysimeuwmw esmeny, GCUTeVETETNIEN6

2.14.2 yailp yisemmas stielpsd FLLESMmeTsS HWTflsse0.

2000 @evdad 49 GamewiL FULGHT (peold HHHHwemwasliulL 1946 Revdbsd 13 CsTewiL  HaE)
womio  Hgmo  Bforen  slLemend UL gourhaendsmow, Ualls yisepssts  silalmsE
Al Lmsmens swrfléa@w Gurpliy Cxdw OQuends ALLLOL HamewissensdHng enswefbslin(BLd.
2021 u@BLSHHIGBHTH, Uails wdl 10 slalmsHs HLmsmens swumflegn Gurmiiy SHenemwissemsSLLb
2 6iT6Ng).

2.1.5 yails yhlsensstar QsTPNOELIL 2 561 6uPEIGSH60

yells yasenssts Cxdw Quends HLOLm Hemewmissensder cpsod QT 2 FHai
aupmIBLIUGMGILET GDOuTs, Bxfw Ceugrd usdigensd BLSSUUBLD BLSHMETE CHTIHRHIL 2 Sl
QUPRIBILGL. DSDEmOW  Ussaragear Osengen  SemwsFflar  CeuswibCameflar Uysmynd 06 yeils
ysenssras BxAw Quengs HLIOLM Hmewmsbsashdar OamOeonilu 2 g6l eupmisiiul (Hesmer.

QarQevumeriengTen @rm waralareny Ualsuld slalmss SHrb
BTHSHUL RTDST allsTen]y

BHTHTOW  LeNHLd

Slgieousion BTt alsTeny

& (HhBanse08s BIMIoET BTy

A o

SIVIONBTEDT, DT &HHEM 6T
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2.1.6. aiGFL GQFwed [HenmBGaunHMmIE6T

@ompiupesasiulL  Cadw  Quends HLLsHar eumgas@ Oamfleomiln  pBeomFamen (@ eaier
QerdEIUT(H  eULPEISLILL (BTN

@oempiuBssiulL Gafw Quends H L GHar auenyuLLD

o ——— [ e i el ol om
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2.1.7 fBs60&6T LOHEID (LP&TOLOTaEH6IT

Boumeuimev@eusr Heu BaEJ IelHHH BHSH LHH NBHS BLoUgHmE QFLDLBSHIUSDES (LPT6],
ewi(BLD  (GRUWILLTHSIUSDG6TeN HGBuUEISeTear alplusdener QupDms C@TeTaug DeUFLILDTRISTGLD.

2.1.8 2022 ouBLSHIHBHBTH H LD

1. Slpd@G, 28m6uT OMHMID QIL LOTHTEIBIGEHSBTE LIFThHHW (ApSim S LEISM6eNSH HWTFdE60.

2. Lesienieuener, @rrevevsey, QuUTELLISHHBL, DIWEHD, BTOBTL, HeOBHEVEID, DBIGLOYT,
alevsper,  6160Be00eueN MWD  BUBHBHHWL  (PHWeuDMIBETE STl Quenss
AL BISMmETSH SHWMHEHS5H60.

3. o@prsyy Comasavbelsy Beu BHaEy SilalmsHSH
WSO BLLSFHIHHTEH STWIBEN6T HDHMV, 56N (GHQUIDFHHID FHL LGNS SWTHoHsHe0 LoOHMID
o LalLemwly susdaer ialmsd BLougbmEBHmen (Wige| GFuIsen.

4. yeils ysenms Lol ernehOFuiseo

5. yells yisepsstar OaMAOmBIIL 2 6l 6upEIGH60

2.1.9. “AymossiLal peomUaID” BaPFFSHLSHT (pa1GarhmLd
(1) Yevtevieusnen haIHSHIGETE QUeNSs HLGHmEH HWTHHH60
* Quendas HLsHe suemyey LTHHOFLILILLL (HeT6eNg).
* FIUNTHEBHLET HELHHIENTWTL 60B6T L OUMMI 6(HSeTmenT.
(2) @TevenEmen BEIHHIGHTE QUTSEE FHLHMSH SHWTFlHH0

* Quengas FHL suemywer 80% mewmey QUL (HeTeng.
* FSIUTTHEBHLET HEVHSHIMTWTL 0BT L LOOUMM| 6u(hHSeTmenT.

ueoTmIOETmL  eeneusnen (WeGwmPOwiiul L dPlw pasy olelmss
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2.2 auenpumissiULL GanmiLed 1geu@eOTLLLIFerD (6UMBISIT)
2.2.1 FTymbs SiMl(peLd

afleoLer Qamuwy CammlLeled 2 Ffeaifleno eudle@n euenumGsIULL  CamTiLed I1geuGsomiLFend
(ovmsT) sWeusiuiear ozl uBIGSeflsd 100% & 2011 o ewih 43 oD BVSES  (GHMOD
Qwmurl(h  QaTPeopWDHSAWTETTHeT VLG  GMDMbHS UWSTUTL HLT  Jalgul  QFTHHIGHH6 M6
yegemolll]  FLLGHHeT  gour(hEefeaidl)  JFTRISHIHLWD  seiafleslul Berong.  FlLsHHedp
srissiul(eten Qurg suenwmdsiu’L QurpligenLen sweusiwrer  Lanka Japan Hotels oy60
1983 opib oLewiged @BS CammlLed &HSHL LD BOLIPmHOUIUGSHUGILE, ST LSy Dibs
sweuaiuier Quweny 1984 oL SewIged eUEMTWMIGHILLL BGamTlLed geusomiuged (evmism) (Hotel
Developers (Lanka) Ltd (HDL)) eteiqy ompmid QewiwiulLg. Gasmupy  Barsdled  1ysme
sreflowmeplsd  anflebLer  Camml Lened HlpomeniisHsd wopmid 2 fesiflenn  audliugnsrs RbsHs
susimw  STUSSIULLE. s  QaTHeouri B BLougdmaser  Hilton Worldwide @
@uuenLssiulL Wetery  Hilton Worldwide op60 @uullLiiulL (parenodgled o L aiugsensd LNysmywn
BanmlLelsst  ufsHd  OaTleouml (B BLeoUHMEBET 1987 b opewi(h  wewey 1 oup  Had
SLTLISSILLLGIL 66T @UUBSEIGT Goed BLlingmarer FTHAWiUTL BLet, 2024 gOFbuf  eusny
@ ([HHBGLD.

CammLed sugdlasen wHmd GFwmHuTHS6NT
o alpBIHaryseriear enm

1. 19 OTYR&HEHHGH6T DimObHEI6TEN, alHhIHeayaeiear dmm 354 (MDSOHTEGHS
(suite) 52 @ 2 6T6NLBIHETTS)

2. BenpBaupmipy @uisienm
° 2 GUIEUBIEBIHEIT

1. Grace Kitchen &llLgalL 240 elppHeoyseiar OCworss Oometenenemeuds GsmewiL,
sliul L (wenpuleomest gmiurl B eugdser /Qauelul. BmEme eugdse
oI BLEGW ueemas (boardwalk) eusdlaenLenr BreTCGasTmid FTiuTL(h

1(BhBBInlgUl UFHH6IT

2. Curry Leaf 100 aBHADTHEHHHTH B6VBIND 2 _6301SH6UMBIH6IT

3. Emperors Wok 98 allpphdleijsepssns Smm o _avsamise

4. Kafe Kai 2 WisSy GAWTST 2 6wie] eUmEBH6T oM RNl UmBHM6NS
BxiH0HHHSI FTUBLD oUF B 61 32 ABHHDTHEHSBTH
QULPBIBLILIH SeTmeoT.

5. Sun Set Blu 250 elmphIHaIsEnbaTa, BTANGHTOD FJaubss 2 avasamen QUM

wujorer, BIMCsTYIL QFwLOLGHSILGHED CuUTLEIBCUTSE Blensouid

o all(pHSH MOILBIGET LOHOID HHOOBMET BLTGHHID FTSHHWILITEH

1. 500 - 700 e\BHbIHOTHEHHHTS B UFHBEHLGT LNTHTET DEILI6 LOGSIL LILD
250 epbIHasEnssTed B cugdaenLar Blue Multi Event Venue - wusvGeum
BPapFHEem BLISHHID SL 1D

3. @UewiLmb sl LsHer &SP (250 alpbIafaenssts) lalmpsd CFuinsng
2 efenLédw, — usBoum BawsFHseEnssrear Gueds ougdHawer



(werGamm osamna - 2021 b&) SUelmsE wHEID el DienLFa

2.2.2 GeraE ppw GFwmuem BEHSSTBTD (pGeomumw euflse

Crrag
“elBBsTOU alwmuryshdled Hwiiy Blemevenws 61l (HHe0”

QFwimLew

“GrmpPwsdsd  WHasayd  seujFHsIomer  &HNIEOT  H6EVLDTSH @6VEIMHEMUI
GUGSHSLILGIGIL 6T, LBIGLDWTENTEHMET BHFTT BHeosismen AHsHILSDSTES,
“F7ouBss GammiLed euemeOWmLINd UBIGSTITTE elHbHajaemen HmudubEese,
Blemeowimenr GQumiodulensr gHLBHHIH60.”

BBSHBTHTe0 cpGeomumut sudlasert

« 253 alppHeajaeilear smmEen FFoUCHF SHIMIBEHHHMDMTE LOMIE]ENLOSSH0

c (WHSBBEHHBTH BeuFFHsyomer uwer CuDmECsTeTEnL QUTMHLB anleOL 6t
alemenwim_ (B BlemeowshgissTs alwmury wrdflOwreaeneids Huimflese0.

+ Oamaill (@I 0] SBITIJGUOILOT & SJMLIL & dn1QUIGUTMITE0T BT BBISHEN 6T

FHJSaI50sTeTen Gouewngwl Hewwili o w6l

c @eTUsmS AFHBFULSDNETE HHSHLL OQFevenel LOMIGL L HLOGHSH60.

2.2.3 HFHFTT (WwarGarhmLd
2021 @aUGLWLUT 30 b HeFuiDE @eomubd WHDID BLLLD

652,651 : 958,483 S| 1,847,206 -
6U(THLDITEUTLD

ipumens Geovey (212,380) 332 (259,034) 277 (460,118) 257
QuoTsg @eomLid 440,271 677 699,449 73% 1,387,088 752
(PSS QU(HLOTEILD 1,445 0.22% 571 0.06% - 02
TEREI (AT 49,368 87 20,447 27 10,945 12
LOMMILD [BL_L MBIG6NT

Qjounss Gsevelamimsi (830,890) 127 (820,580) 867 | (1,213,354) 667
geoanu GFsveleEiseT (141,360) 227 (164,615) 172 (277,996) 157
QFweou® @evmruid (481,165) 747 (264,727) 287 (93,317) 57
(BLLLD)

SasionanSe ey (281,841) 437 (274,809) 2297 (298,683) 16
Bsry Gsevaiad (54,137) 87 (26,357) 32 (58,600) 37
auiflaé 60T @6VTLILD

(;Zfb)@ 2 (817,144) 1252 | (565,892) 597 | (450,600) 247
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2.2.4 2021 fiply FTHMEIB6N

+ 253 elppAeayaeilar smmEeT FymwlugsnNaTs BHaTallLsHTHH M AILPEIEHSH0

« 2021 glyed LOTHHHL ST 2 ewioudsmiseT OFLOLT(HBEHSHEBTHSH HNEHH60

« eie_wfsHd (Wwemmend BenewissHe0 Blemme| GFuighel.

Qi Geflep Bo (ewmenio Guibur(® WHMID 6MHOUTHET (PSTEMD HenMeOFUIH60.

o alemenwml(p Bleweowid BreT wymey GFwedurl B swswrs  (an all-day club - Sun Set Blu)
o HeuThGausnars yHwWesTy elwrury wrHflulmerd CFwOUBGSSHIHD LOMID 6UHLOTEILD
HNATE DB BFHSH60.

Feor ©_emvTeusLD

T T

2.2.5 2022 onlalpsd HiLib

o 2022 QoUGsU TG Gurgl 253 elmppHayseiar mpEHeT FFmwsHHed FTaBsHF
HIBIBEHBBMOMTES LJHH QFU15H60

+ Gamuwy GsmienLuled ysmer @rey QuTwsBuTaE GLwrs Sun Set Blue mlensowigdlenest
BowuBHSHHIH6V.

c oLEHm FHMSULUGSSHN 2 SHemen uweaiLbsH Cumalpha ausdHsmen gouT®h QFUIS
QUHLOTET FHILBIGEMNE@ITLTS aIHLOTRISH M BB/ 5H5H60

o EIGUL aflaend@ IAMDBMET UPEIGL  UeilulL QaTell  suswmie HLGH  epsud
2 60euTFL LW eler aImHeNBUTIEnET S E60.

. PapBlmen  FHMSUUBHSHILD BLOIYSMBHT LHMIL RBUIALSSHIEHEG OCsmau(h  GQFeveid
Bremeusmem Gowum.

+  afeoLar-GaTepoy  elewenumtl(h  SLRLSOSTGHEETE  (PHS(HEBmen  FfHHIHOBTaTET60.
AUTFOVSHEVBIHET, UGS DIVIUEVBEIGET LHMID FeOevenm NWTUTT BleNeOWBIHET 2 6TenL sl
o wj wlLsHer, usdBaum uwsuThaEpbETEr Dl BHSHUImen  BmOETeTUSHDE
WaTewmPwin@GL. Crss Bev 66 2.2 goHBITEGHLD
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2.3 Garuy smepsIn FTiHe bsy GBS smHIH LD (MCUDP)
2.3.1 smeswre wamnulsd Simlipsd

O&TIpLY HMVBSIL FTihs BB SialhsH SHSH LWL Q@TIgbY FHmevbaw aEmiluweTen LNyCssd-
Heit QeueitengHeimed gouUBHein GQuends wOHMID Fepd - QUTHETHTT HTHBBIBMENS (& MDUILSNEGHS
Bxpemeuwimest o LalLenwlly eugdser womib Caemeusemnsn GuwUBSHINCH Crrdsonsds Oomem(h
Bmieuiu’ L QST GLb.

sMHHHLLID CFweoubGssiubGdeam s : Bbsd &HSIH LD GFupubdam FCsssHHe0 1Naoumbd
4 o enepymld Bmieue oiHsry rCsemiser o L updaimer. Qsmuoby WIEEY Fenu, Osamelmern-
&0EenF OMTHSBT Femu, 1f Luwieufseyy - Gasm GL mbsy Femu MHMID QEBTeVMTEITE6 [HHTFLI

2.3.2 Gprésd

Hetteumo CBTosmiIsamen BennGaupmieusamImL s QEBT(PWLY SHMOVBSEID FTihd DREVBINS TFTEIGS-
Heir BewiLsmer BBJ HHH PBHFHSA LSHNG STe0HHDOUTHSHOTET 2 _FHeal ULPEIESH60.

i.) smepa] LpCsgsdleyd Qeusiensdemmsd goubBdearnm OCuends wLOHMID Feups CQUTEHETTSTY
SHTHBEIBMNS B (HLLBSHSHIH6E0

ii.) CaibOsdGssL L QFUIemD (WHHHMMMITLTS 2 6TEh] 2 LS LML 6uFHB6T HmID
Bxemeumsa LMIFTMLLSHH60, GLLUBSHIHN, UFTLHIUSHSTS QHBTIOWLL Hmevha] LFCsHasdled
wHmIb 2 emeEpyTl 8 Bneuasiseiear Qsmeaierearalamet auILILBHHSHIH60.

1 ooug oLbEasEHmMe (ool Seuaid OCFeSHLILGUG “O&TIoWLLY B eaugBlevdhdar GeusTemd LoHMILD
QUQBT6L (LPBTMID” SyGLD. SiElG Bumlsmereniubasm CFumuThoEeTe SHenBSHULS :

I yelmjly miLd ooy wbl QFUISH aaim Bk  aumasuiein  allyelmbas  GeuefGul
aulBBHTHWL  Oamerenenalener HBHHH0 2 6ol L Gamupwy B e gedBhal 6UQHTeD
Oametenenenel  FBHSH0, UPBCHTHL YHwu Holyms eaidsmer  (WpalLBSSHISH60,
ol gelenn  wHHW  uGHuId gfleer /| B Coadmeuly yCssmismen  gHLBHHIHEN,
sTeoeuTIsefer  BOITLLS Hemmulsweten (L (BHELDLEMT BHHGHH0 OCFwmur(®  LOHDID
ugmofliiy  eideemen  STWHLLSET cpeOld  BTeOTUI Hm GuamiHed MDD Gowur®  /
BLL 6DLDGHH6V.

II. Garwwy Bsy Fmu Fasrrl  CsssHer  Sween (aI@Iflend  GCelsTen  DILTWILP6ITET
UrGsamimeiled HIGWT 6UQBTEVMOLIL (LPENMENLD LoMIFTENLOSHSH60 MmmID GLoduim(h

III. smeveuTUIB6eT WHMID gflEeT QUTHILGHDHEHDHE LLSTLBGSSHID Suisvienulenar AHSFILSDSTH
BxIHOsBEsUULL (WHeS(haamen Gumbsmerened wHmIL uFTwiliy SWhHEH] 2 LIS]TenEemenL
QuUOMIBEEHTETEHHD 2 6Tafl L  Qamugwy B eILasSsTsd  @HESmanbhs  CeueTen
WETmLHHIR (oD alhHH CFUIH60.

IV. GuGy gfluilen s woHmib OFEHICLNEG SLDBMT (PSLILND HMIHEN6T L6ITeNLOLIL WwHmID /
Sleoevd  sL(pomerd  womiw  CrFlwed ymisTOeuraiensr  olel®msd  OFuIHe0  wHDID
Qusssamaier FIlbs FIHSMESF DM BUDDS L EBISTH6 BNIe|SH6eL.
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2 o HBHIM (peold ‘BBF lelrHH woHmID o sl Ll euFdsel  wmFFely  LommID
Oameenenalenssis  sLgOWIILLILSH" @auTed &Haueid QFSHSILGL. SEIG GCmOsTsTeriiu®GEem
QawpuT(hH6NTS:

[ s@sIALLSHLET OFHTLIYmLW 2 6TepTITLd Bneuamisensarar (PHeSl(h 2 sal:

FTMVBMEN  LoMIFTmSH0 oM  CubuBHSHIH0 LOHMID  uTsFTselar  augdaamen
BuibuBSHHIH0, NTCHEF CUTH uFdHsamen GODLUBHHIHEL LHMID 2 eTEHTITL S BimieueTsEees
Bxemeuma DB BT 61M68 Bxemeumsemern GBS S I6USM ST 60T 2 _LIGIJ6IMBIGH6N
QUOMIBEOHTATEHHO 2 6ol L, &HHSI LSGH LI  OHTLIUmLUW 2 6TEHTITL S
Bneuensiseier oFsrrl NyCssmisailammire  CaibOsbGasIULL 2 W (paTaiflentou|enL ul
o Lal Ll eauFdHsmen GuwbuT(hEmend QFWeOLBHHIUBET (LPeOD  Blemeoluml (HemLul,
o sy LpGss GFmeumseT AUPEIGHED LOMID HMVBS] WLLLHHD BFemeu  6UPEIHN
LB WImHenm R(HBISEEILILSM S BHBB L HBIL 631 OHTLFLemL W 2 _6NEHTyTL &
Blnieuensiseier OQsmeatenene] GLWOLIGSHSHIH6L.

II. Poeuen suevieyl L 60 wOHMID Hmesr Gowum(b:

(o1) 2 somepmyTld Bnouamseilar greme QFTHE (PSTMLHSHIO HMDEHEMT &(HHSIL L HEIH6IT
OaTLjuTenr  Hpewest  auIIUBSHIHL, OCHTNOBIL  FHIEIGmeT  SWTHHH0  OHMID
QFweOLBSHHIH0, aiFsen mETemwoly wHmd ugTwfliy BLelgSmEHmeT SUTHSH (HTH
sL(uur(h 2 LuL),

(o1) OGamuwy smebsy UIMhHusassTs Gowurl(h o sHsel woHmw BSYF lelHHS
apBeorumwy  eiFHE6T  DUMDSHH6D, RHEBMWIHS  (PHETMWDS SHLLLD LPMD  Hssiey
WPBTMDSHHIN FrhHHwalen SyITuIFs  WLHMID QamupwL  HmeubEy LFThAHwWD  HDID
SOOlWeTen LGHBEHSETET QFLOWMmMS HLHme SWTHUILSNSTS 2 FH6l 6IPEIGHSH60.

1 opoug opbadamm QFuUDHUBSSIUS SLOUDHN IHEUSILET 2 Db SpSsHImm Blmme] QFUIgieTend).

2.33 weaiGammd wHmId e eFees FHL Cxemeulium(

2022
2021.09.30 @b | uEBLEADS
HaHulpeE PSISS6USD

BGHSL 5B ©
Quuwiy Guengs Gz emeuimest

(peTGarmmLD (AE L

o2 05 euEd | 1.BIhSy 2 0%

maaul FOHOBHTND - eurml] - 2,154.65 4,400.00
QampLbLy S0 flebasm 2,553,000 5,000.00
HMEVBBITLD QLmeory Guy QamapLoy
FMIbHS [HEH] 106060 wi6sT LOTeUL L&) & 61T
SIIal(HSHS 213 QUTLDE\eSTm 6By
BHSHHLLLD @z mfed

Yflslesimenty
97%

R6VEINSD 2. BIEMTHSHLD @R6VEINSD

TG - &I SHUT60 A&

maaul uweord Gguwiujd | 700.00 376.98 500.00

9IGwfEsT "10%&@HLD"

QLmeory F6o15 0BT 60 -

Ol606 w6t &womy 0.5 1ol

108
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2.3.4 (padw BED6yB6NT
.
sHSGIHL LFCrssdelmbal BT GauelGrradlu @LLGHa Gametsmemalsnar GLLUBSHIH60.

sMSGIHL Ur8s5s5HmHE wenpB OeauslBrErsdlu @LLsdar Gsmeatanenalsmer GWLUGBSHIUSDHTS
AL Been semevuiBaen Leeumomm SienLohSI6iTeret:

s sHSIL 8xHF5HN BB CeuslCrrsdlu @ULSHar Qsmeiene (UL QFWIUEHET  LPEVLD)
sFsfiugsnE SO Beoten cpsim BOFHMI MemeowmiseT FHpiumrs QFWeOLBISZILST SyTLDL
GQFweBenevlIL(BSHHIH0  (pigey  QFuwiul (BeTengl.  sHGHw  Quends  (weGaImmLd
AesTeuhHLOTmI  DIEWLOHSHIETENS).

i. Qe QFusvws auLd@ WL mienweurulsdsst wopmid BGrmm mMensowid - 99%
ii. QFer QFuedwe GanE BEIOHm Bensowid - 97%
iii. 956 wenBF BEIHmI mMlemeowid - 97%

= @b BErHm Meweowid 2021 G wWHMID gPeaT LTSEEETND DUHD WWEMPE  HTELEIHETED
uflBsrdlsasiiul Herengl. ubllser CQFweubsd &SI L NICsssdmE GeauelBw e B
Hmudayoreistes ubll  Qauiwiul hetengl. BOymm mmeowsHnE S6 yCsamisefst
Blemevento  BobuBsglusnsts  GumlarereriuL  Geussigw g8samid  (pédlw  GuoburBaseir

sewTLPlwiliu (BefTeren. 1 SyLd S BBBI): Qe6ueiTeLd LoMMILD AUIQBHTEVEMLOLIL|
(WPBTMDSHHNSHIHHTH gNEaBeal @HiBsIUL(heTen BlAHuler cpeold SigmaTaes BHHUIG Gguiw
piguyid.

= prHeuewen  Hpdg Hmiyms (perGwmdey; @wem [ wommd I o slLd  pgey
Gauiwinlgmwiugiier [II o slLw 99% Bevmey Geuiwiiul (Berengl. senel smemsuledmhal
SuspBe0 Cxw B eUPEIGE MWD AIYSETVMOLL FUUIST B &SHEFIY DodMeHEG B
APEIGESD 5 GTuwiseT (el L 1200 mm wwmmid 1,000 mm el L OCsmewiL) Himsd,
Hmlyens Feumsomen Leniser Geumplarors LisHd Geuiwiiul (Heermer.

= o B GauellCw aufiBECasTHWL GameTemensy (Yaluiyly @l L cpsub) GbuBSHHIUSMSHTS
ALOLOul (BeTem  ewPBT  euUgETeVMOLILY @@ SFIMISEIET (UHW  (PpHI606U60em60  LHMILD
QLrfEI &) o siowren (WPaTGaDmeHHILeT BiFwTenissiul (B aumdama. Quends (wearGarmmLd
WetoubLoTmI  SIemLobHSl6TTerTen

i yPw  walleueemen  agmis el - 96%  (FTmBSHET  SL(BLOTEIL  LewNSe
(PReUMLBHIeTNE. BT Hewwe] womb GeuefCumid euflseilsd GouemsvseT HLBHS
O menighedeaipent. SU_(Homearll ueisel WgalemLbs LInG GCouemeudhdend @uieoliy
Blemevd@ o (HeuTshsiuL Geauei(HLd)

ii. QumfiBiLenr  &ymis el - 85% (USBSUTL(H WLOMID WHHW  &IEISLILTEDSHBH6MN6T
&L (BLOTEUID  (PRBHEHIGTENS, Q[ FHIT 6UQHTEOEH6T HenmeuanL bSieTerne. LTSI  HJMIS
oufluflesr  Quepbumeomes LGH HBlewmey Gt BeTengl. @@ OCFwWedIpemHD HIEIS
aumwimasey (shaft) saljbs marsaId Bevmey OQFUILLUCRGBUUSIL &1 GFwed(Wenm
&Ims aurtuinase| GuEbuTeTaTamel Wisd QFuiwiul Beremer. B GQeueflGuimid eufl,
gnésenLll (manholes), Lysmen &HIEISHHMI MOSHH0, SL(BLOTET  B6ueheVSHHENLD

oo eiHsamen GuicoliyBlenevd@ wrmmieug OHTLIBSHIL CumlsmereriubLd.
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= o B QeualCw aufBCHTHL Gamerereney (UaMUiTUY @LULSHET cpevld) H&FILSDHEBTS
HLfl il Beten  QasmevssieiTenel  &TeveuTul  HHUYmS  WPSTEWT6]  (Lpewm 2 HLOLDT6T
WaHCMmHHILET  QFuPHuBSSUUL(BH  umASDS. BbS WSIGWLTHe]  (WemUTST  eLpeVLD
Hmpiuinbpdein QsmeusaiaiTanal STeoeuTul GeuaTen Simeuula)TL TS LHSTE BIomemisaliul L
RuEIGWemn  euruled  auflwrs  Oamesiemensy  LOMID  QBTAPDY  BIIHEN6VSHETHL 66T
@ememiougiL 1 UHHTE S LUl L Qeueten sumuled euflims senell opmenm Senenisdngl. RbsH
@rewi(h 2 HHdEHL 2021 G wHMID oPeaT WIS gouULLamslGuTam GeusTensams
senbs OFweoupsHsiulLer. [, II wpmw I slLmser wpybaeuemLbHmiugLear [V oub
BLLSHHO Quends (paBaipmd 92% oy@HLb.

= urwipy  euruleoselr:  &medeumwl  Semollen  euLSGU  UGHUID et GLEISNE e
REEIGWenD euTulevseT GQUTHSSILLIQMHLILSILST 2 60 HTeusHHe0 Bl HrsHensd GobLBHHID
(@®m UuGd) BLORSMSWTS Sl SLOPeOmbE BF Wesibd ubl  QEwiwywCurg
uweTU(hSHGHIUSDETEAD Rbd euTulevseTr uwWeTUBRSHSIUBL. 3 euruledEemenuid QUIT([hHSHSHIH6D
Blemme| QFIWLILL (BeiTerment.

@UewiLmD [Hemev WEMPBT 6uigsTevenioliy Gobum®

shHSILL NpCxrasdled BxibOsbBaalul L Hfev Ur8ssmiseiey Qeusien SHHLULY OMID @FEHILTLD
Blewev BT aulihBHT(heuema GwbubBHGlusNETE Ly Hemeouihaer L0 (ul (heemes.

s alBxymo wenp B Guwur®h - CammiLer FBxHgw, deaen) FTemev Fhd LHMID  SHHMlueTen
ugd - Blemmey GFuwiul HeTeng).

s QumfimBiLenr euLd@ smeosurulesr o Wy opom BY  eugsTevenwlly LFCsasHed  Geuslerd
HBHH60- OLTHBIL6GT SIewiLTd Blemev &Imis aflaEhL e FoUbSILLL aumauled GFwedubsHd

AUHASTIMS).

. Qpaneuenen  uTeLSHHOBHSH ubuIly ymasulys Blameow eaif euemy Gl Lemyel
SIalpsHd - Blewmey Gauiwtul (HeTengi.

s Bxpal urelast FhdHuled eugsTevsnliy Guwur®h - Benme| GFuIIILL (HeTeg).

= Oprfled sTeveurulesr Qeusten HHUY - QFweOLGHSILUL(H auBHEng. Cuends (WarGammd
85%.

QausitengHenen CHeE emauIuFDETHE HHOUTHIGTEM FIINELUBIBMENTL LITHIHTHH60

FBlevmisefllsd  wemwny  CFaflhbgk  meub@Gb  Osmerenenalemen  siFsfeHsHe0  wOHMID  HS
LOMIDHEHTTEIDNS QeusTensHHemend S (HLLBSHHIUSNBTH, HMeOUI(HEHET DIEHLUWITETEI  &HTesILILL (H6IT6N6ol.

s Quissmer uesuly YmIST - Blenmey QFuiwliu’ (Hereng).

s GamliGL @pmbujl myBlev YBIST— BLbBEH OCsTannymbdlamg. GQuends wWaGammd 95%
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B7 wsiy olamss

Vsl Guflw BF Bleppuiriu’e CuBy gifléae wemp By 2 Miehd HLe0ed LTUIFSHUST (Weold GaTIpLdL
OeueTeNSHemsd GHmmdas (Wipwb. gflufear B Gsmeidmemer SIBHeurm ugrwfliugnars, gfl CawssTii®
SGISH  msiupmeudeldBha  urtsieTasluL Geuswi(bd.  eteiBeu, @@&IGS (B LFCsamisemen
Oaul L Oauelwnésed, gfledsemy uTHsTeH oM GBIl WBIST aIgaIMILUSDETS NTHSH|
FIMEWIH BHHHHLLBISEHLD Blenmey Gauiwiul (heerso.

SHBUTHIeTEN augHTEL (pepmenouia SMLULL LGHsamen SiSDDIH wHDID gilasamy UTsisrssiul (b
wempwts uyTfliughens, sreosurul @gssl GU UyCsamimanst Qeul L Qeusiluimdssd.

BHTELOUTUIHEMED 2 6o DIMLLILBEBHLET Fnlgll G RIH6T STFWIOTS SL60e0 uTwd Bl Siene| (@BHLD
O&TeTHMET) GHMDIIIDEH. HMLEMET [HHGHUBE (VD PLLHMS HHBFHS (PIQU|D. DIGHET (LP6VLD
augsTed Qameidmener SiHslIugILeET BHSIHLL NFBxHFHH0 Qouaien DUTWSMSBD (&MMEBSEVMLD.
STeLUTW @SS (H Oeul L Ceuefwmésed MM HmF  UTHISTULSET psOd B @LLLD FHsFlngL e
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&160 BHTLeML DIGVEISLD LOMISFTENLOLIL] &T60 BHTL ML SIVEISLD LOMIFTEMLOLIL|
(1 op Qurd) 2 o Qurd)

&MT60 SHIOUTEL LEIGT LomETenioliL] HoNMEhFWFTENeVS HLUIQLID - HT6)

WMHLILTEuISH6T & ([hHSLLBISH6I

wmpliumewmisHest AB31 el wmptiumesigFet AB31 e
(wpBuTE@ auenyFHulsvieTeng)
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WeBaImgd HHSHH LTS @ (H WeUBeImgd HHSHHI LTS @\
@onmIBeT CUamIBHed (LeTenemuimy GonmiIBemen Cuamisev (BHeufy (&H6Nd)
Bazmallsd (@6mb) ((pMHBUTHE (woBuTEE suenFFHulsvieTeng)

sueny&Fuilavieeng)

WrpLuTemGSer @reed FHiobssSIHNG wmpliurensHer sayCury ofs)
2GHD YEsT (WHBUTHE GUTEGE.. YEsT (WHBLTEE
suenFSAuTeVieengI) suenEfulevienena)

.y

@yrgaiar CaTLLL SimHSled LmIST WmMPLILTeISHEST LTeNFULT LLBIST
(woBursaE suenFFSlulsvieTeng)) (wpBuTEE suenFFHulsvieTeng)
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24,15 Hbseo®6 LOUID (WETGLT6SHET
FlbB60B6IT
2021 QUL GSHSHIBG6T QHBTall 19 Heneveniod SHITNIONS 615HTOHBTEBI(H6T6N FldheE 60560

+ Boumevg g enmiseT UTHLULSGeTenenTAUNBLUUSIL 8T HSH CousnevdHenmiseilen QHmOMLEnL U6t
umIB6llY Be0e0menio

+ Gamall 19 asryewions o sFTéamaswyseiear Gousmevsser ugbalwlemiulerny umSliLsEeenT@aev.
« Qamall 19 smyewiors eUEIGHTE enwallmEmen B0

oL QumTEHLB6T @MeGLHUTd HToSHLD

o Fhaguled QummLaeiler allemevssT o wiFaenLse0 MM QUTHET UDHMTEHEGmMm

c  @uubssTITHefar BAUTTFHenenser
wpaGomPlaysert

o aHHILLSFN  olalmsd Chrésmismen  BevpGeumm, SHOUTH  BLEHSHIOCSTERIYHSEGLD
BHSGHLL  BLAIGSHMBHET Blwme] QFLIMSNITE SHSHHLLESHDEG STLBLIQLL  6UPEIGLOTN)
waiwme] cpsud CamflEmas al(BobslILBESGIMS

«  prLmenelw FHuled oimensg QLEsefan QFwUBGHSILGISID DFFTEISSHET  HHLILS
BawFdA LsHer S shULS Qupmis GsmeaiEpory Simarshs usalweiule hdbE@w ey
QULPRISLILIL (HeTeN )

2.4.1.6 adjosmend HLEsaT - 2022

1. sm&IAL smeod 2021 eFwuy wres @uHulsd Blemmey GUMID. SLEWSWTED &HewIlg, STV
wLHMIHL  WTpluremsHsd  QuepbumTeTer  SHSIHLLEG6T  HLLIO iU’ Beremeurn  LisHE
Gruiwinew. SpuWiaid ssupmet fdev  sDCuTemsw  QaTel’-19 GsTHMIGHTUI Blameveniod
STJeWILOTE 2022940 UBHLLD 6UM] [Hlgd(EGHLD

2. urdHlys@GeTenmdw @evmmsd Umaulysh SHmeuiosen cagHbsendsTd GRQUIHLL S IQL BIG6T
SmHH.  QuTHuiwesd LA HEHmWLW, @smETer  GFevey epur  917.00  HevewenTs
SITETLILIHLD.

3. &awig usBBTEEG OBuUTsGaIHH (WmaTSHms SEUULL SHSH LTS S (HLOTEIEISET
ST005HH60. SBISHHSBULL (BTN 2 606 6uBd D EHHHImM DOWFHEET QLTEOF  LHleveVlUI6sT
68.33 o156 QBHBSHILST &L @UUBSWD 2021 glysd 22 opb Had meFFTHILIUL (BTN
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242 9ppTeYIL goRdmanbs BaJ Slaldsd smsIH LD (AIUDP)
24.2.1 SHEBLOTE SMWPSLD

B&J SelmhsSH womd eiLenwiy mwFHear  cpGeomurw BsF SIBSHH BHSILLSH S
SHHdH Oarigures Nymeted (waeauj Bmeucisdar (AFD) sL6l augdaEbLea bl (penmiLBoHEIiDd
POESmembs alpSS BGHSHLEGND OIS JBPTSYID PGEEMMBS BEJ ilalkss
a®mSH_LID (AIUDP) opybiflédaiiul Lg|.

B& aHIH_LHHaT gl GNéCamar wrOsHalsd, JmEITHUIW Yefld BaJw wpmid yHw Baw
aausupmisHemnLuied  FwomBlmeouled  Cuplametdan  IelmeSEH  cpeod  QUTmHEMTEHTY  FHWLTH
oadb@GalEEUIULH BBIHHET HOTFFT] IYFmBN60 DpBHInlgUl HevaTEHm6T CUDMISOHTETEHHEOTGLD.

Bhss HHSIH LD DRITSYJL LIBFSF Fou AHsrrl  NyCsssHnE o flwgm@. LemeumLd
ep@eomrumw aflmaliuhiHsmen  SgliumLwnass0sTan  @mEIEmanbs  Bbsy  lelmsHdenw
BmOsTaTEnH0 Rd HHBHILLSHH6 cweold Gm@asTeTemiiuGEmal.

1) &eon&Famy wyyflenosefet  aID  HEUHBHMED LEVLIL[H S SIS 60T o6 Oysmest
QUTHEMTBSTISHHO BHHAT MENeOWIOTE SIHITTSLT BHEJTHMS 2 (HEUTEHEHDH6V.

2) omEITaUIL  BajsHmen  uflfevensst  QFuIuDd  SimeTUIHID,  BIL(H  LDSSEMISHID,
wrsdHflsefegid  smmieors glempuleysid LweauT. (hosTsd Slaujsefllar o LBWITSD WwHMID
Bxmeusamen souaisde Csmeni(h lalmsHdH BLougbmBHmen GLomHOET6ITEHH60

3) eai@ed BlemeoliUTLDMD Heewod@ LIPMD  CUDSSES SEPTESYT  BeollyinlyCsadde
BlemsoCuenin@ ANahHHHHTE HHDTLMEL LTHISTUUSID WwHMILd JLflemer LTSISTLILSILD
WS SIQLILMDL BHTTERNBETTS 2 6T6N6w.

2.4.2.2 GprsHHmIsel

Bhsd SHIHLSH0 @LBOwTeHs Chrésd wWTOsaled, BITTSUT HETEHIHET SEOTFFTIL  LOHMID
Buimenawimen  WLFYFleNSeT  6I8ILET  UTHISTHGW eumaulev, SiFHar UaliddHHeud oMb yHuw
HyCaamisensdlemnLuisd FwBlameowimer SilalmsHulener BoHOSTETEHSHETGLD.

1. By (paTmwsHgeuDd GuLUBGSSND - BSJ BiUEEme GLLUBHSSHIUSHET 261 TH
QeueTenILQ®mEBE BLFlenen (PBTEMSHHIID CFuU15H60.

2. maysHer whHHuI wHmiw ysls baErsIHndamrulsorer  baUD Yeowbuwie| ysfamersenern
FjHHe0. — Ourg BursGeaursHs eauFdHsemen  GuwubBHH0 LHMIWL CLTLLTy  euTse
(WPBTMDSHHASHMBTET 2 I GBI LML UFHBEMET 6UIDMEIESH60.

3. mBaIUD GwuBsHHe0H6T WHMID CuTgh BLausdsmen ilalHHEH CFUIHD - JHTTSYT HSILD
B s&omieons  FHlempuilerfler werd SHeaumHHMev  BUBHHO BHSJ MWD  LOFL LS Em6N
WPHTMGHHIOID CFUILID BLEOUYHMBHENET LIOLILIHEHSH60.

4. ®Bay SHLLIOL60H6T  OMID  WIYFND  (WETMLSHSHINSHMETET  SHTLUSTISHILOITR  FTHHW
AUATSHMS HL 19 QUILDLIL|SH6V.
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2423 (&G wHmid e GFvaSHHILL SHHlaT CHeneuliLim®

2021 o0 6UHLLD

; P Ite 91586
WICHDDID| G 516158
QU @sfs B 2021.09.30 | @y c0nimen
G Qseeip Bagw
(em.15)
SIBITTSYTLD ymesten
PO 9,779.95 650,000 (pa6uf 1000.00 515.65 |51.5% 2445.00
MEM[HDH mBlmieuewtLd
B&T (AFD)
S1em5H 20.9%
BHSSILL LD @eomina | 240.00 118.11 [49.2% 663.00
ST &
GoTEsLo 9,779.95 1240.00 633.76

2.4.2.4 fply FTHED6IH6T

o 04 Qundseflesr S 10 2 U BHSH LESMNF QFLOUBHSHIH60
o [Bleved UTHBLOMET HETHTY HeNeVeNUISNT S SHSHLEIHN QBTIHHID CFLOLGSHSHIHN0
05 wpmib 06 QUTHBEHBHTH ANNEVBENGET  SIEMIDGHH60

« Oam@ uBBTeaE Gurd@Garsg Meneow &L (BLTEIHHILST CFHTLIYmLW @emmuied elwmrumy
BleMEOWEISEHEETE BOGLFH WANIG (wWwye| CFU o flenwwrenjseier almUuSmaL
QuOMIBOSBTETETED

o oemLwmend srewiliul L Guevdlas HHSHHLLEBISEHEHETE SWIHOSGBLY HLEISM6T Henmey

QFwiged wHmd elfleuTes augalmIOLL WHIOID SieTenal auemlULEIGmeTgsS (BOQ) swimflgse0.
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2.4.2.5 oG9 SIDFEIHEI
1
—
! H

UmasUITs DVIRIEBIGET LHMID &Ll H05TGHH Slelhsd  wmmibd
Frian grew apmieul L Wen elmoHs QFuIHe

1 werBurd HpdE mHiMWauTuTed EUTHT LBISTEm6 LMIFTMOSSHD HMID L6l
BbEJHH0 2 WIQUTHET LVNSBHET DIeNLDSHH60
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@6VmBIenaE HIIOUTEL TeuSHmBulled o 6o auT@emed gl B s TueT Geueiliym
pTLae UL ewibd olelmsd CaFuisen

WIflFGaulyuw eurser SFIUILSme AlalmHeHs OCFuigsd
eomIETITOW SN Sms Silelpssh CFuishsd

OanG UCHTHEG GUTHGHMTHSEI HENELWSHHIGHTE HTMIHEMENT MHWSLILGSHSHID
e Gwiojszid &w (LARC)
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2.4.2.6 Sbse0mel WLHOILD WTELT6SH6NT

FlbB60B61T
o 2021 oyewiged Qamell 19 GamHmICHTUI STyewioTs Laeumd LFEFHenanseaT e1(LobaHI6TeTe.
- GouemevdHeMmIE6T UTHILMLBAGHUUSILOT DbHH Gousnsvdsenmiseiler GsTimuemnL
URIBsmL @606VTeNLD
- Fhemsuled QuTpLseie elemev 2 wife| wHmw QuTmLaeile UHDTEEGMmD

- aPBuNgIeaTen UTHHOTET SHBTHT] HeNeVENLDsS SHTTEIONS FOUBETN HTHSBMEIHET

WaGomflaserT

« BB (Wwuweugld GCFweudGdsam ogsmTEEs  SGULF PewFfsAlLsHear S HHLULS
QuPMIBCBTETEHLTN DienansHEl USRI HBESGHW 3,LB6OTFME  EULDEIGHSH60.

s uBhEreaE Buia@arsadl Meeowwd (07 GQurd) woHmId STeoauTul STelHSSUIL 63T
OaTLIYmLW Fepsd UTHISTUIY JANSMEHETE LFTeren (paeuremiend Bimeusisgder (AFD)
IIREHTTHSeneT QUDIG6D.

. SEOTSYT BEJ Fmudbd 06 sley CambOUSLT eupEIGSHHETE HWUBTTEVJ Gleeymed
HenBEHNEHH JNEBISEHTFHHMEO QUGG FHOUMHMHF OF6DIHHIH60.

c pal mHEH sFsryFamuuier cpeod WaTGLTPHWOLLL Coendls SHHEIHLEIS6T Chdlw
ALlied Hemewidsend  wopmid  Aymeied  (poeutewiento  BimieusisHenrins  (AFD)
SRS fHHIH QETeTousNEG OO WHSLH HLLHIANEG 2 6T SGuSNEG  HEUETLD
OIS S15H60.

2.4.2.7 2022 @pasren HLEIG6N

+ oulliusnE o 58x8sgeTen  Smaiss  SilalhsH BHSIHLLESmTF  CFweOLHHHISH60
wpmib sH6UTE CFwLOUBSSILGHEN HHSHLLEENT GOUALL STV 6T606m6VHEG6NT Hlenmey
QFuI5H60.
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2.5 &y el 2 meaunds HHBHL LWL (URP)
2.5.1 lwsd FHmobswTer (Wwenpuisd

2010 s euL BB olemsH oiPeETy Femuulenmed BLHGSIULL  oprmuisHsefleiCurg omesiL
AUTHBHHIHGH UTHUSNEG CUTHSSLOTET SpCrTEHELLTRT  FHPeO LPMID SSHFoMer By, WOIFTILD,
GHTHTID  CUTED SigliuenL. 2 &Ll aFHBEHSSHTE SamiHe0 BevevTsd 1,499 Ser  Fepsd
OaTHHaNB6T (HMDHSH auFHamend QamewiL GLUIHLILS6T) surpdlsaim 68,812 GHLumssT sHEUTE)
sewiLPwiiiul (Betenen. BBF SlelpHs H L Crrossmismen LTisHd QFUusHsTe 6nHmisOaTeren
(PIQUILOTEN SHIBISEBHL T dnlpwl YA aiLemoliy HLEIE6N0 @bd GBLUBISET NI (HQUILDTSHHIH60
GSHFHOTET  OHMID SIOWTOTeT  FHPEWIL ST 2 cusenmalwl FHuled gnmibOsTeniL BaywTs CamipLy
BETHHMNT 2 (HeuTH@GWw QFUMUTLIRN @@ LFSHTET BHLOUQSHMBWTGLD.

Bbs CHTHEEEIGMET JMLUGNSTE BEJ JlelhsH Pary Femuuier cpsod GQ&TIDL BHETHH6E0
OO ST Unbs) LpCasmisefllsd  Gmmbs eusdaenLen  sumpdain  GuiGlyseer e
BL OTHNIUSDSTH 50,000 SIVG YCER MIT LD 607l (LD I EILEEE L
BOL(WPOUUGSSIUL RBLUUSILET  DEGHNHS CHTéEassH516HTE  BBJ 6T 2 (HeUTdd  HHGHLLLD
SIMNWaILGSSIULL G|

2.5.2 sBBIL LSS GHTSHSLD

O&TpWL BHIHHL LOHMID geneamul BBJEE6TN0 Gpmaseaien, Cafleaflsd olsdevd Goum UTPMLHS
usmpw  ailpsemer  SIYDLLBGSS, Seupmled GuuWidsdam  ymmsmer  Belwr  eaiHseried
GQUWIDTHBHIOUBHE (LP6OLD UTDEUTHTILD GLoLI(HSHSHIUST GHLD.

2.5.3 weGeimd wHmId uyeOaeve Cxpmeulim@®

2021 S EUHLLD
BBIBHILL 2022 UBLS

L W 2021.09.30 : HEBTH
Gzrensul G155 Zl

#| sesdlLede | o A | VO | gassiurL b Quengs PSIHG6-

QL 1opmitd Geury
Ly : 6TGUBT 630125 65 &
@VEIMNSD 2021

= a0
(.15 (¢p-101)

Qzrens ﬂ&‘éﬂujﬁ,) S | weGampmid SDGS
-rff@&"? : (%) Cxemauuwimen

(peGaImmLd CaTens
(@15 (-5

&Y 56T o (HheuThd HHHSHLLLD

1 | Bleme

Qauiwtiu’ L
DI CEWOLE- | 59 571 49| 15,349 4,000.00 2,633.11 96.5%
SHLILILL

BGSILLEISGT 11,541.79

2 [eaGumhuiuce |5s 6950|2992
BHSSILEIB6T ’ |




SIS wHDILD eILMIDLL DIMLOFS

2.5.4 AplydeEs 15616

- BTEVEIS WTeuSmS 528 aih SlvGHmen Hevme GQFuighev.

. oreflsmougengd Tower 4 oi(hé@E LTRHSLYLGHD 192 i SvGHH6eMe0 Lemisemem Henme GFuwge.

« sOBUTemBHW  QFuPHSH LD 360 QeFwpuBsSsLUBeuSILET Hed 450 aihzer HAflsd & QuBrym
wraubmHUled 601 eusbs il B CeFwmdLiHed 80.44% BenL (ewmUubBoHsUUL (HOsTewIgRHUUSZIL 6T 696
ei(h®eT MWHBILLL  QaTOsuTaamey il (hdh HLLHHO QFuPUBSHSIULL 88.53% p@Hb. Gosvid

115 aipsen QLTfaiLa ol B wearGwmeyseile epeod 11.52% Sy &Ld.

2.5.5 alGagL SIDFEIHEI

Q& mevetieiTened aiHE6T HHHHL L LD &T6e0BIB LTSS aIBH6T BHHHI LD

wrefarousms aihEH6eT HhHGHSHLLLD

2.5.6 2022 @mamen L Eim6i

o 2021 uBLSHHD 4 BIEIHTOUF BTEOTewNged CHTLGL, wanFsHemy WHMID GHewmaed 1400 ydhlw
oL SvGamen SpIIlusNEG HLLOBSH60.

o 2022-2024 BTEVHHIBGHT WPSTOLTMOWNILLL GHmmBES eumHLTEID QuDIb aihseT SHHIHI L HHe
Bp 7,592 all(h Siv@Gd6n Bmenisse.

(weGepm Silbens - 2021
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2.6 Bar yssUlly smaHLsaseTar o el (AIIB)
2.6.1 oilpsid

O&TIpY BEmIF &MY eum(pd Wsab suplw 50,000 (&BLOUBIGEN6T (GHQUWIDTHHIMUBDSTS 2010 b
Spemiged BBY  Usguilgiy MewsdgH L (URP) ouriblssiu’ Lg. Cun@minil L o GaH L Ems
aiflsliubGss 2025 opewiLm@ GBurg Gwed 5,500 aihaenen SimUUSNG HTUTTESULBE DS
aeBeu, Qamuowy UsSHWITIY s®HSHLSHDSTE D56 2019 gUTsd (PHD HML (WemDLIL(BHSHSLILIBL
AUMBUT6D  CUDEIGUSNEH LTSS LILL L . OaTeogimmn  HLOLed, WeTGCwmmd  WwHmID
BeT@BumpsIng Lbmsw OCamaiensser, il ugmwfliy BLoysmaser, Wer Slelmss
SIMGWPmDHefled LUSsTHHD  Wwomid  aibsensatear  QuTEl  wwoHsel  Hmeowibsefllar Bewismeo
Blemevdseieno  WenmuleGguwised Gumetn  &maUULGouamigws Ufleyser  CuwUBGSaums GEmgLbL
UsaIWTiY smeSIH LSSHISBTS 2 _HaeubHa psold CBreswrsd CaTau(HeTengl. SHHSHLLID (Pam
ONHBHIMBEN6NSH  Q\BIT6u0T(HETENTG).

(PSHEOMD DY BHBFD]

ei(h®6T S (HLOTELD: GHMMbHS UFHBM6NE OEBTeniL LFenmaEhdaTd &L (hLLgwTer almeud@ LsD LTy
BLIgL mIB6Me0 &HWomy 5,500 el (h Siv&GHDHMmen HBIFOTILILUSNEG 2 H6H60

QLD ,HBHHInM

GMDHES auFHsmens QsTewiL  LFnmaens@G i GBLUEST BaJ USHUWITUY BlawnFfsal L sder
(URP) &1 mijoremisaiu’ L ydHu wrgeil b S0@Gseied er@pGumuws ety GQup  wpigujomest
sreaeelBhe CUDNEHmIQUI QIHTRISHMNS RbHH DpSSHIMET P6ULD LOGHWTEHSILGLD.

CLPSITDTLD & BHHIn )

OameomIly 2 sl MWD SHSIHLL  (PpaTowsSgeauD: bBsy ussulyiy HewsdsHcw (URP)
OQFweL(BHHID BLoUREMS  CLLUGSHIUSDETE HHSIHLL  (PSTEHOHIHIOID  OOHDID  JeNEIIL
BLOIYEMBHEHHBTH 2 _Hal 6ULDEIGHSH60.

2.6.2 aHBILLSIET GHITHBEIS6H

G®OHS eumTeald QU@ Fopsmiseilsr  aiLenoly Bemevenwsemen GLUBHHD, DIHEIL 68T
OHTLIYML W QBT6TenEEH6T OOHMID (LPEDMENLOEET 6T63TLIT GDUBSHSHVIL 6T, NS (LPIQULDTET el6n60dH G
eihsmen  BlHoTenlhsed  wHMID — srewlsmen  Wer  SIelBSHS QFuid  1WPHeSHHEm6N
GumOsTeaTeus@ITLTed  Qamupbilled STl LWSUTLRET  almaisSHnmeal JAHsfHH0  B&
BMHSHLLGHe CHTHBOMGWL. BHIHLSHIHG6T 2 6o salILbBoug : SLBUUIQUITET alen60dHE SHLOMJ
5,500 ei(paseflen sl Bomed. Gempuuwsiurl G slelmsd yemmseflar @GwuBIGsT yHw wrgeail (B
SVGBeMe0  WeTGHBwmw  Nererry OQup  (wipujwrer  sTenisefel®ba  OUDSITaIQU  IHLOTEISHMS
WGHwrssiured womid OsTHRILL 2 sal wHpmiw CsmeaTmassmen GLDUBSHHIUSTGLD.
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2.6.3. a(HI_LIHH@ QFevailend Py BHFTy HLb
o o LalLenwly (WwaeSl B eumd (AIIB) 200 OLmevy wWevellwssr wmmid @RevEiend Fs 82

Webedwiest  QLTeOFEemeTULD  upEIGEDSH. BFHN&H GCoevdswns, SElUTISHMD LBISTENTHENTED 5
Wsvedlwiest MlF eupmIBILGL. ASDEHMOW, BB BHSHLLEHar Gorss gy 287 Wevellwer mabdlwl

BAULG epovsmiseT GLTevf.L

30w fHs OLTETHENTGLD.

GFevay Spfwir
.15, 2 I SLLemLLIL ST SHIEND
augdlasel (5656 LIBIG ST
amd (AIIB)
1 opid SbHHmmD) 180.00 153.00 | 85% |27.00| 15% | 5.00| 11%
2 ol SBBHIM 45.00 3.50 78% 500 | 11% - -
3 oD S EHBHIN) 16.00 6.00 38% 10.00 | 62% = -

CaxMw smeH L GFevey
(euflmeil WHOID HFeneussmHD 241.00 194.00 | 80% |42.00 [ 18% 500 2%

auflsemens seljbs)

auflssit HMID & eneumer 40.00 - - - - - -
A L

Woopen BL-&D HL-L-EmID, 6.00 600 [100% [40.00 | 100% | - -

QuUITMIILB6T &L L 6U0TEIH6NT

wopmio IDC  (sL_HLomerddest

Gurgl auliy)

Gorg 5L 287.00 | 200.00 |[70% |82.00| 29% | 5.00| 1%

2.6.4. (&GO WHEID 6uyey GFeveysHFHI L Cheneulium(

o 133 ZUTLLED 2021.09.30
@I i L P Sediihe B ag].uj.'
BOSHILSHl6 G 2021 1 Cemhmii BBEUIDS
WaGmHMLD .
Quuwiy (-9 (e16) (.0 w055 Quends
; ©- & Ganbmio
1 [opulerGgmi Lib
II s Lgder 700
il Lov@semen 4,473.50 950.00 638.66 12.52%
AL 60 mmib
MBI LT 653185360
2 QampbuBas
LOT6UG M HUT6D
624 3,595.56 1,150.00 520.43 14.00%
el Lev@semen
HALOed wmmibd
MBI LOT 651 858560
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2021.09.30
2021.09.30 HaAulpe
e . HaFuipe B RGN T:
compicopa amy | = | 2

oA L
(R paiGamhmip

3 |ugduwegenr aifufsd 750
eIl L 60(&HBme6r 4,510.91 850.00 - 6.18%
AL 6d ommid
Iy oTenilgs 60

4 | e0@Liguibslo 1000
el L v emern 6,843.59 1,800.00 1,924.26 26.91%
A LOL6d ommid
BljLomenilshsen

5 | @CuBssasryy 300
afl L 6@ semen 1,981.85 400.00 354.57 9.50%
HLOL6d ommid
Bljtomenilgseo

6 |wrswiityGu 700

oIl L v &S emen 4,529.26 850.00 395.63 3.95%
A LOL6d ommid

mIyLomevils 60

GLomg gL 25,934.67 6,000.00 3,833.56 -

02 gyb G SHBHHMI

SMDHS uFHBmend QBTmIL  LFnmaend@Giw GBHWUEEST BaJ UsHUWIFUY BawFfsdHlL gl
(URP) &1 miyoremissiiul L yHwu wwrgeil B 0@Gsefsd er@Bumuw 1Nty Qump  (Lpigujomes
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Prime Minister of Sri Lanka
Congratulatory Message of Minister of Urban Development and Housing

Our Ministry, which holds the responsibility for urban development and housing projects, is
committed to uplifting the people’s life by creating a safer city and a better life.

We were then acting towards minimizing poverty and creating developed cities in line with the
policy of “Mahinda Chinthana Vision for the Future”, and inspired by that guidance, we are now
acting towards creating new cities and housing for all in accordance with the policy framework
“Vistas of Prosperity and Splendour”.

Our aim is to continue the systematic creation of the urban environment that caters to the
people’s requirement, in 2020 as well.

A number of housing projects are in implementation for the benefit of the urban low-income
earners, middle class people and various professionals. Furthermore, the houses constructed
under the "Obata Geyak — Ratata Hetak” program have started to be vested in the public.

The projects being implemented for improvement of living standards of the estate community
and development of infrastructure facilities have also achieved a significant progress.

We have made productive intervention to bring relief to the people distressed by housing
problems and provide solutions to this issue of the low income people.

Every time we came to power, we prioritized urban development through various development
programs, which is characterized by countrywide implementation of such projects, rather than
limiting them to a particular area.

Our aspiration is to bring about a convenient life for all by building interconnected, sustainable
cities while overcoming the challenges of urbanization.

We also led implementation of the development activities carried out under the "Dialogue with
the Village" programme, including fulfilling the housing needs of the rural and estate
communities and creating towns for them.

We have a good understanding of our duty for creating a more people-friendly environment
through all these development projects.

I appreciate the continual contribution rendered by the entire staff of the Ministry of Housing and
Urban Development and its affiliated institutions.

Mahinda Rajapakse
Prime Minister and the Minister of Urban Development and Housing
of the Democratic Socialist Republic of Sri Lanka.
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Message from the Secretary to the Ministry of Urban Development and Housing.

It is a great privilege to convey my message to the Performance Report -2020 which provides the
outlook of the progress of the institutions /projects under the Ministry of Urban Development
and Housing which was established on 9th August 2020 under the extraordinary Gazette
No0.2187/27. To the journey of achieving fourfold outcome (a productive citizenry, A happy
family, a disciplined society and a prosperous nation) as per the Vistas of Prosperity and
Splendor, the Ministry together with the 3 State Ministries (State Ministry of Urban
Development, Coast Conservation, Waste Disposal and Community Cleanliness, State Ministry
of Rural Housing, Construction and Building Material Industries, State Ministry of Estate
Housing and Community Infrastructure) has to play a key role to overcome the common urban
sector issues such as urban poverty, urban environment pollution and rapid development of
shanties and slums. Thus, with respect to such challenging issues, the Ministry is continuously
focused to provide assistance and guidance towards sustainable urban development, which will
pave the way for greening of cities to make them suitable for human habitation.

The infrastructure development for flood mitigation such as construction of pumping stations,
improvements to secondary canal systems preserving existing wetlands for flood storage and
development of secondary cities such as Kandy, Galle Jaffna, Anuradhapura, Trincomalee,
Dambulla, Kurunagala and Ratnapura as a system of competitive, environmentally sustainable
and well- linked cities can be pointed out as salient achievements of the Ministry. Furthermore,
the preparation of National Physical Planning policy and the plan 2017-2050 has been completed
by the National Physical Planning Department. Hence Regional and Local Plans are to be
implemented as per the National Physical Plan. Moreover, the Hotel Developers Lanka LTD.
executes the projects in order to stand supreme with sustainable excellence in the hospitality
business and promoting Sri Lanka as an emerging tourist destination in the region.

It is highly anticipated economic prosperity and enhanced Quality of life through implementing
the projects in Urban development sector which will be the key for sustainable development. To
achieve this target, it is anticipated the constant dedication of the staff of the Ministry including
the agencies and projects under the purview of the Ministry.

R ¥
W
o

Sirinimal Perera
Secretary of Ministry of Urban Development and Housing.
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1. Institutional Profile
1.1 Introduction

Ministry of Urban Development and Housing was established as per the extraordinary gazette
notification no. 2187/27 published on 9th August 2020 in order to create comfortable and clean
cities as an economic center through a novel approach in the physical space and to provide
residential and urban facilities required by the people. Further, as per the extraordinary gazette
notification no. 2235/45 dated 7th July 2021 the State Ministry of Coast Conservation and Low
Lying Lands Development was inserted to the Ministry. In order to create “Modern Cities and
Houses for All” based on the Policy Statement of government “Vistas of Prosperity and
Splendour” the following subjects and functions are assigned to the Ministry.

» Providing policy guidance to the following State Ministries

* Urban Development, Waste Disposal and Community Cleanliness
* Rural Housing, Construction and Building Material Industries

» Estate Housing and Community Infrastructure

* Coast Conservation and Low Lying Lands Development

» Formulating policies in relation to the subject of urban development and housing, in
conformity with the prescribed laws, acts and ordinances

» Implementation of projects under the national budget, state investment and national
development programs

» Formulating, implementing, monitoring and evaluating policies, programs and projects,
related to subjects and functions under National Physical Planning Department and Hotel
Developers (Lanka) PLC

1.2 Vision, Mission Goals and Special priorities of the Ministry
Vision

Modern cities and Housing for all.

Mission

Providing policy guidance to relevant State Ministries, and formulating policies in relation to the
subject of Urban Development and Housing, inconformity with the prescribed Laws, Acts and
Ordinances, implementation of projects under the national budget, State Investment and
National Development Programme, and formulating, implementing, monitoring and evaluating
policies, programmes and projects, related to subjects and functions of Departments, State
Corporations and Statutory Institutions under the preview of the Ministry.
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Goals

= Cities instrumental with improved urban infrastructure and services.
* Make Metro Colombo area a flood free city.

* Slum-dwellers owned permanent urban houses.

* Planned city and country development.

» Efficient policy guidance, supervision and monitoring of State Ministries under the
preview of the Ministry.

= Update the National Physical Plan aligning with national priorities.
= Development of regional plans.

» Efficient Submission of policy documents including cabinet papers.
= Efficient monitoring and information sharing system.

* Project and program supervision.

Special Priorities

1. Expanding urban development-centered multi-skilled jobs, businesses and income
sources

2. According priorities in the construction field to local construction personnel
3.  Adopting necessary measures for the development of building material industry

4. Providing incentives to adopt technical solutions as far as possible to overcome
the scarcity of labor

5. Coordinating the vocational education to match the market requirement in
developing skills in construction sector to provide skilled labor

6. Enlisting the contribution of local professional engineers and advanced
technologists in obtaining required consultancies on construction work, and
introducing a coordinating mechanism to facilitate contact with Institute of
Architects, Institute of Engineers, Universities and any other institution in
formulating construction plans that will enable the local mark in the construction
field to be recognized as an international brand.

7.  Ensuring security for small and medium scale sub-contractors by adopting rules
and regulations guaranteeing their security
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1.3 Departments, Statutory Institutions and Projects
Department

® National Physical Planning Department
Statutory Institution

e Hotel Developers (Lanka) LTD
Projects

® Metro Colombo Urban Development Project (MCUDP)

Strategic Cities Development Project (SCDP)

I. Kandy, Galle and Jaffna City Development
II. Anuradhapura Integrated Urban Development Project (AIUDP)

Urban Regeneration Project (URP)

Support to Colombo Urban Regeneration Project (SCURP)

China Grant Housing Project
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2. Progress
2.1 National Physical Planning Department
2.1.1 Brief Introduction

The National Physical Planning Department is the successor to the Town & Country Planning
Department, which was established under the provisions of the Town & Country Planning
Ordinance No.13 of 1946.The amendment to the Ordinance by Act No.49 of 2000 amplified the
scope of the provision in the original enactment to formulate a National Physical Planning Policy
and National Physical Plan.

Since the year 2000 the main activities of the Department revolved around the National Level
Planning and the Regional and Local Level Plans based on the National Plan. The Department
also continued with the residual activities of the former Town and Country Planning Department
particularly in ‘Sacred Area’ planning and development activities.

2.1.2 Vision, Mission and functions

Vision
“Heading to a Planned Sustained and Adored Land”

Mission

“To formulate national physical policies, plans and strategies and to ensure and monitor the
implementation of such national policies and plans through regional and local plans with the
object of promoting and regulating integrated planning of economic, social, physical and
environmental aspects of land and territorial waters of Sri Lanka.”

Functions

As per Section 06 of the Act No.49 of 2000, the Department is headed by the ‘Director
General’, who replaced the Government Town Planner. The duties and functions assigned
with the Director General of the Department are,

1. To formulate a National Physical Planning Policy.
2. To Prepare a National Physical Plan.

3. To Prepare physical planning guidelines to be adopted by regional or local physical
Planning authorities.

4. To prepare any regional or local plan where the regional or local planning authority
fails in, or requests.

5. To assist Provincial Councils in the preparations of Regional Physical Plans.
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6. To make recommendations to the coordinating committee on plans.

7. To review and examine, periodically the National Physical Planning Policy, National
Physical Plan and the strategy in operation.

8. To monitor the implementation of the National Physical Plan.
9. To assist the Council and the Coordinating Committee in all activities.
In addition to above nine key tasks the department is obliged to engage the following

residual tasks of former Department of Town and Country Planning which have become
timely engagements.

1. Updating and Implementation of Plans for Sacred Areas

2. Technical Assistance for Physical Developments of Religious places and institutions

2.1.3. Progress and Budgetary Requirement

Financial
and Allocation
Allocation | Physical Required
] . 22021 Progress as F
Name of Project (Rs.Mn) Benefici- (Rs Min) at 30.09. 200;2
-aries 2021 (Rs.Mn)
Financial
%
1 |Physical Plan & Research Activities
Upgrading the National Whole
1.1 | Physical Plan of 52 | Country 5.2 70% \
Sri Lanka
1o |Preparation of Regional 10%
Physical Plans
Preparation of Local
Physical Plans
“Gama Samaga 16
1.3 | pilisandarak”
programme.(Pinnawala 40%
& Rassagala)
The others,
Polpithigama,
Ayagama, Nagoda,
Thalgaswala, Ankumbura, j
Wilgamuwa, Allewewa
New Township
14 | Demgpieite 1450 | 1000 600
Lolugaswewa, Anuradhapura
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2.1.4 Declaration of Sacred Areas and Preparation of Development Plans for Sacred Areas
& Nationally Important Places

2.1.4.1 Declaration of Sacred Areas

The National Physical Planning Department is in the process of declaration of Sacred Areas on
concurrence of Hon. Minister of Buddha Sasana & Cultural Affairs. Accordingly, it has been
planned to declare 10 sacred areas for the year 2021.

Muhudu Maha Viharaya, Ampara

Piyangala Raja Maha Viharaya, Ampara

Magul Maha Viharaya, Ampara

Girihaduseya, Trincomalee

Kotasara Piyangala Rajamaha Viharaya, Kotasara
Mahasen Raja Maha Viharaya, Polonnaruwa
Mampita Walagedara Raja Maha Viharaya, Kegalle
Meddepola Raja Maha Viharaya

Kasagala Raja Maha Viharaya, Hambantota

0.  Buduruwa Yaya Viharaya, Polonnaruwa

=0 0NNk =

2.1.4.2 Preparation of Development Plans for Sacred Areas

As per the provisions of the Town & Country Planning Ordinance No. 13 of 1946, amended by
Act No. 49 of 2000, the NPPD is responsible for Preparation of Development Plans for Sacred
Areas. For the year 2021, the Department is Responsible for preparation of 10 Development
Plans for Sacred Areas.

2.1.5 Providing Technical Assistance for Sacred Areas

NPPD is providing technical assistance to Sacred Areas specially for the location which National
Vesak Festival is held. Accordingly, NPPD has provided technical assistance for 06 sacred areas
on request of Hon. Minister of Buddha Sasana.

1. Solosmasthana Raja Maha Viharaya Sacred Area Development Plan
2. Nagadeepaya Raja Maha Viharaya

3. Katharagama Sacred Area

4.Sithulpawwa Raja Maha Viharaya

5. Katugahagalge Raja Maha Viharaya

6. Aluviharaya, Mathale
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2.1.6 Special Achievements

Concurrence of the Technical Advisory Committee was granted for The Draft Upgraded
National Physical Plan.

Map of Draft Upgraded National Physical Plan

o ——— [ e i el ol om
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2.1.7 Issues and Suggestions

Need to obtain consent of the families who are to be resettled before implementing the next step
of the New Town Development project in Lolugaswewa.

2.1.8 Plan for 2022
1. Preparation of 3 Regional Plans for Eastern, Uva and Northern Provinces

2. Preparation of Local Physical Plans for Pinnawala, Rassagala, Polpithigala, Ayagama,
Nagoda, Talgaswala, Ankubura, Wilgamuwa, Ellewewa and Nawagattegama

3. New Township Development at Lolugaswewa, Anuradhapura.
Completion of Land clearance, setting out of Resettlement Plan and Infrastructure
Development works for stage 1
4. Declarations of Sacred Areas
5. Providing Technical Assistance for Sacred Areas
2.1.9 Progress of Gama Samaga Pilisadarak Program

(1) Preparation of Local Physical Plan for Pinnawala Town

. Draft Local Physical Plan has been completed.
. Discussions with stakeholders are in progress.

(2) Preparation of Local Physical Plan for Rassagala Town

. 80% of the Draft Local Physical Plan has been completed.
. Discussions with stakeholders are in progress.

Proposed Small Town Development at Pinnawala, Balangoda.
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2.2 Hotel Developers (Lanka) LTD
2.2.1 Brief Introduction

Hotel Developers (Lanka) Ltd (HDL) is the owners of Hilton Colombo. 100% of shares of HDL
are vested with the government of Sri Lanka in terms of the Revival of Underperforming or
Underutilized Asset Act No.43 of 2011. The hotel project was launched in the year 1983 by
Lanka Japan Hotels, a public limited liability company, incorporated under the Companies Act
and later changed the name of the company to Hotel Developers (Lanka) Ltd (HDL) in 1984.
The Company was incorporated for the purpose of constructing and owning Hilton Colombo
hotel in prime land in the city of Colombo and the Management of the company was entrusted to
Hilton Worldwide. The commercial operation of the hotel was commenced on 1st July 1987 in
accordance with a Management Agreement signed with Hilton Worldwide and the agreement
has been extended up to December 2024 with options for further extensions.

Hotel Facilities & Operations

* Guest Rooms

1. 354 Guest Rooms (including 52 suites) in 19 floors

2. Executive Lounge

¢ Restaurants

1. Grace Kitchen

2. Curry Leaf
3. Emperors Wok

4. Kafe Kai

5. Sun Set Blu

* Banquet & Event Spaces

1. Main Banquet Hall with capacity of 500-700 guest
2. Blue Multi Event Venue with capacity for 250 guest
3. Additional Multi-event facilities included for development under Phase 2 (250 guest)

All Day Dining with private dining facilities/ outdoor sitting &
board walk with a total capacity approximately 240 guests

Authentic Sri Lankan restaurant - 100 Guests
Authentic Chinese Restaurant - 98 Guests

Offers a selection of Gourmet dishes and confectionary - 32
Guests

All Day Entertainment Hub offering daily International Cuisines
-250 Guests
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2.2.2 Vision, Mission and Medium Term Strategies
Vision

“To stand supreme with sustainable excellence in the hospitality business”

Mission

Creating consistent value through world class hotel operator to enhance
shareholder returns, whilst promoting Sri Lanka as a preferred tourist destination
in the region

Medium Term Strategies

*  Refurbishment of the 253 guest rooms to meet international standards

*  Formulate a business model for Hilton sport centre to generate an attractive
return on Investment

. Mitigating strategies to overcome impact from Covid pandemic

. Restructure of project cost to improve profitability

2.2.3 Financial Progress
Profit & Loss as at 30" September 2021

30.09.2021] 252 |30.09.2021| AS2 | 30.09.2021| As2
% of % of % of
Rs. Mn Rs. Mn Rs. Mn
Revenue Revenue Revenue

Revenue 652,651 - 958,483 - 1,847,206 -
Cost of Sales (212,380) -332 (259,034) -27% (460,118) -25%
Gross Profit 440,271 672 699,449 737 1,387,088 752
Investment Income 1,445 0.222 571 0.062 - 02
Other gains and losses 49,368 8% 20,447 22 10,945 12
AdministrativeExpenses (830,890) -127% (820,580) -86% (1,213,354) -664
Other Expenses (141,360) -22% (164,615) -17% (277,996) -152
Operating Profit / (481,165) -74% (264,727) -28% (93,317) 57
(Loss)

Depreciation (281,841) -437% (274,809) -292 (298,683) -162
Finance Costs (54,137) -87 (26,357) -37 (58,600) -3%
Profit/  (Loss) Before . ) .
Taxation (817,144) -125% (565,892) 592 (450,600) 247
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2.2.4 Special Achievements in 2021
* Awarded the tender for the refurbishment of 253 guest rooms
*  Chinese restaurant was opened for operations in April 2021
* Installation of lift system completed
* Upgrading of the MEP Chiller System and energy management completed
* New business model to convert the sport centre to an all-day club (Sun Set Blu) was

implemented and has improved revenue substantially

Chinese Restaurant

AN e b

2.2.5 Development Plan 2022

e To complete the 253 guest room refurbishment by September 2022 to meet international
standards.

e To promote Sun Set Blu as the prime night entertainment venue in fort.

* Improve revenue plans for the banquet facilities with aggressive marketing.

* Target post Covid business plan for room occupancy to attract the tourist arrival

*  Promote online business and takeaway services.

* Attract investment for the Hilton Colombo sports complex. It is proposed to have high

end mixed use development with residencies, commercial offices and retail outlets. Total
land extent is 2.2 acres.
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2.3 Metro Colombo Urban Development Project (MCUDP)
2.3.1 Brief Introduction

The aim of the Metro Colombo Urban Development project is reducing the physical and
socio-economic impacts of flooding in the Metro Colombo Region and improve priority local
infrastructure and services.

The Project area covers the most of Colombo Municipal Council (CMC), part of
Dehiwala-Mount Lavinia Municipal Council (DMMC), part of Sri Jayawardenapura - Kotte
Municipal Council (SJKMC) and part of Kolonnawa Urban Council (KUC).

2.3.2 Objectives

To provide timely support to the Government of Sri Lanka’s long-term urban Development
program for metropolitan Colombo through following two compoments

1.) Reducing the physical and socioeconomic impacts of flooding in the capital city area

ii.) Strengthening the capacity of Local Authorities (LAs) in Colombo Metropolitan Area
(CMA) to rehabilitate, improve and maintain local infrastructure and services through
selected demonstration investments.

The component 1 focuses on “Flood and Drainage Management in the Colombo Water
Basin” by:

I. Enhancement of drainage capacity in Colombo water basin including enhancement of
outflow capacity from the basin from both gravity flow and pumping, introduce new flow
diversion paths, creation of lakes/ retention areas in the central section of the basin,
removal of bottlenecks in the downstream reaches of the canals and improvement/
construction of canal bank protections with Operation & Maintence Roads.

II. Rehabilitation and upgrading of the micro-drainage system in priority flood-prone areas
under the jurisdiction of the Colombo Municipal Council.

III. Development of an integrated flood management system for the Colombo Water Basin,
including carrying out selected investments to improve public usability of canals and
lakes and acquisition of maintenance machinery

IV. Rehabilitation and/ or construction of embankments and developing a linear park along
the east and south west shores of Beria Lake, and establishing a natural park around
degraded wetland in Beddagana.
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The component 2 focuses on “Urban Development and Infrastructure Rehabilitation, and
Capacity Building” by :

I. Investment support to project local authorities (PLA): Enhancing the capacity of the
PLAs to deliver sustainable, high quality local services and to coordinate delivery of
services at the metropolitan level through implementing select high-priority
infrastructure improvements in areas within the jurisdiction of the PLAs, including
rehabilitation and improvement of roads and walkability, upgrading of local public
facilities, and acquisition of equipment to improve local public services.

II. Institutional strengthening and capacity building:
(a) Strengthening the capacity of the PLAs in the areas of road asset management,
develop and implementation of technical standards, preparation of road rehabilitation
and maintenance works (including quality control)
(b) Supporting metropolitan development strategies and planning of a city development
strategy for the Colombo metropolitan region, an integrated master plan and a solid waste
management feasibility study and action plan for the CMA and surrounding areas;

The implementation of the component 1 is still ongoing while the Component 2 is completed.

2.3.3 Progress and Budgetary Requirement

Financial and
Allocation Physical Allocation

2021 | Progress as at | Required

Name of the Estimated No.of 30.09.2021 for 2022
Project Amount Beneficiarie

World 1. Permanent  [World 2.154.65 4,400.00
Bank-US$ | Population - Bank

Mn 213 2,553,000 living |5,000.00
or working in
the Colombo

District
Metro Colombo
Urban
Development |GOSL — 2.The “floating” [GOSL 376.98 | 97%| 500.00
Project USS$ Mn population that |700.00
108 commutes into

the urban core
on a daily basis -
about 0.5Mn
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2.3.4 Special Achievements
Component 1

Enhance Outflow Capacity of the Storm water from the Project Area
The interventions planned to enhance outflow capacity of storm water out of the project area are
as follows:

* Three pumping stations planned to increase the storm water outflow capacity (by
pumping) out of the project area, are progressing well and pre-commissioning has been
completed. Physical progress is as below:

1. St. Sebastian North Lock Gates and Pumping Station — 99%
ii. St. Sebastian South Pumping Station — 97%
iii. Ambathale Strom Water Pumping Station — 97%

These pumping stations were tested during the heavy rainfall in May and June 2021. Pumps were
operated and storm water was pumped out of the project area successfully. Some important
improvements too were identified to improve downstream of the pumping stations, which can be
financed within the funds already allocated for component 1: Flood and Drainage Management.

* Improvements to Madiwela East Diversion Scheme (MED) to enhance storm water
outflow capacity (by gravity flow) is at the completion stage, Dredging of Talangama
tank, MED Stages I and II completed and Stage III is 99% completed. The challenging
task of raising and diverting of 5 water mains (of diameter 1,200 mm and 1,000 mm)
supplying water from Kelani river to the Ambatale NWSD&B water purification plant
has been successfully completed.

*  The two storm water drainage tunnels (New Mutwal and Torrington) planned to enhance
storm water outflow capacity (by gravity flow) are progressing well. Physical progress is
as below:

1.  New Mutwal Tunnel — 96% (Construction of the tunnel has been completed, inlet and
outlet channels are in progress. Site has to be reinstated after completion of the
construction activities)

ii. Torrington Tunnel — 85% (Construction of lateral and spine tunnels have been
completed, two of the box drains have been completed, majority of the main tunnel has
been completed, except for one working shaft has been completed, construction of work
shafts is almost completed, outlet structure, manholes, the main tunnel, reinstatement of
construction sites and roads are ongoing)

* Kolonnawa Canal Diversion Scheme (KCDS) planned to enhance storm water outflow
capacity (by gravity flow) is progressing well. KCDS joins the Kolonnawa and Colombo
catchments through a newly constructed regulatory gate across the flood bund and
connects to the Kelani River through a newly constructed flood gate. Both these were
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operated to reduce flood inundation during the last floods May and June 2021. Stages I,
IT and III are completed and physical progress of Stage IV is 92%.

* Flushing Gates: Three regulatory gate structures have been installed in three locations of
the northern section of the Colombo system, as a measure for water quality improvement
during dry season to be used with the reverse pumping from Kelani River. Installation of
all 3 gate have been completed.

Improvements to Secondary Drainage of Storm water

Several interventions have been planned to improve secondary drainage of storm water and to
prevent localized flooding in selected parts of the project area.

* Storm Water improvements of Wijerama — Horton place, Kynsey Road junction and
surrounding area -Completed

* Prevention of flooding at upper catchment of Torrington North canal — Ongoing with
Torrington Secondary Tunnels.

*  Marine Drive development from Dehiwala Bridge up to Bambalapitiya Station Road -
Completed

* Improvements to the drainage at Devi Balika junction - Completed
*  Prevention of flooding at Norris Canal — Ongoing, physical progress 85%
Preserve existing wetlands for flood storage

Two interventions identified to increase the storage capacity of storm water in the wetlands and
thereby reduce flooding due to heavy rains.

* Beddagana Bio Diversity Park - Completed

+ Kotte Rampart Wetland Park — Ongoing, physical progress 95%
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Water front Development

Beria Lake, a huge waterbody which can absorb storm water and then outflow to the sea can
reduce flooding in Colombo. Reservation has to be protected from encroachments to maintain
the same capacity of the lake. Therefore, reservation has been cleared, banks were protected and
linear parks were created through several subprojects. All subprojects to clear the reservation,
protect the banks and construction of linear parks along Beira Lake were Completed.

Remove bottlenecks in the existing drainage system and clear the canal reservation for
proper maintenance with bank protection

Bottlenecks in the canals reduce the amount of water flow to the sea (conveyance capacity).
Removal of the bottlenecks can improve the conveyance and thereby increase the drainage
capacity reducing the flood risk of the project area. Clearing the canal reservation and bank
protection also improve the conveyance and facilitates proper maintenance. Condition of the
following 5 canals were improved by removing bottlenecks, clearing canal reservation and bank
protection.

* Dehiwala Canal

* Wellawatta Canal

* Main Drain

* St. Sebastian North Canal
* St. Sebastian South Canal

Integrated flood management system (IFMS) for Metro Colombo Area

The facilities developed under MCUDP should be integrated into one system to achieve the opti-
mal flood protection of the Metro Colombo area. The IFMS will integrate:

Flood control facilities implemented in Metro Colombo Urban Development Project:

- 3 Pumping Stations: Local SCADA has also installed and central SCADA has to
be installed

- 3 QGates for flood control: Local SCADA has also installed and central SCADA
has to be installed

- Other smaller storage systems

* Real time monitoring water level, rainfall data: the installed water level gauges and
rainfall gauges are operational and send data to the center.

* Flood alert system for Metro Colombo — In Progress. Flood alert information are shared
with the Disaster Management Center and relevant stakeholders. Information important
to the general public are also shared in a simple format through the website.

*  Support, managing present and evolving risks from Urban Development and Climate
Change — In Progress.
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Component 2: Completed

* 47 km of road/drainage built/rehabilitated based on prescribed standards - Completed
* 3 Number of Public spaces/parks upgraded and revitalized by the project - Completed

* 16 Number of public convenience complexes maintained by Project Local Authority
areas that are in good and fair condition — Completed.

2.3.5 Major Highlights

North Lock Pumping Station

Completed Canal

Main Structure of pumping  Outlet Channel and Canal Protection Wall

station protection wall

Reverse Inlet Gates Pre-Commissioning of 5 NLPS pumps at testing for
Pumps Completed June 2021 rain

Completed New Lock Gate
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Ambatale Stormwater Pumping Station

View of pumping station View from Downstream Downstream Bank
from Upstream Protection
Generator Room Ambatale PS from the Pumps installed at
bund road Ambatale PS

-

Ambatale pumps at testing for
June 2021 rain

St. Sebastian South Pumping Station

' 4
—
-]

South PS — pumps at Pump house front view Pump Outlet
testing

Access Road Upstream Canal Work
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New Mutwal and Torringtonn Tunnels

Inside New Mutwal Tunnel New Mutwal Tunnel - Pipe Jacking Torrington
Breakthrough Tunnel

Pipe Jacking Torrington Torrington Main Tunnel
Tunnel (internal diameter 3m)

Kolonnawa Canal Diversion Scheme — Stage IV

Operation & Maintenance KCD 4 flood gate from KCD 4 flood gates from
Road Sedawatta Road side Kelani River side

KCD 4 — Kittampahuwa
canal at CPC premises
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Flushing Gates
Flushing gate No.1 Flushing gate No. 2 Flushing gate No. 3

Madiwela East Diversion — Scheme 111

— s 1

Gabion and Renomettress  Gate Structure at Heen Ela

Canal
Kotte Rampart
Swing Walk Restaurant Observation Tower

Open Deck Conference Hall Jr. Adventure Park

Norris Canal

Outlet to the Beria Lake
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2.3.6 Issues and suggestions
St. Sebastian North Lock Gates and Pumping Station:

Additional work: Provide flood relief to the downstream people in the pumping station when
Kelani water levels are mid high, as per the request of public and relevant local authority. (Since
the expected CRIP project is not implemented)

Agreed Proposal (Suggestion): Pump out water from the drainage connection of Left & Right
banks of down-stream canal by supplying small capacity mobile pumps (2 nos.)

Ambatale Storm Water Pumping Station

Issue: Releasing of backwash water with sludge from the NWS&DB water treatment plant at
Ambatale, which will affect the operation of the pumping station

Current Situation / Suggestion: NWS&DB has planned a backwash and sludge treatment plant
to solve the issue. Once completed, the facility will treat the sludge and it will not be released.
The project is ongoing and the facility will be completed in 2022. It would have been better if the
completion of the plant can be expedited.

Additional work: Provide flood relief to the downstream people in the pumping station when
Kelani water levels are mid high, as per a strong request from public and relevant local authority
as well as from the Prime Minister’s office upon public request. (Since the expected CRIP
project is not implemented)
Agreed Proposal (Suggestion): Pump out water from the drainage connection of Left & Right
banks of down-stream canal by supplying 2 mobile pumps and construct necessary infrastructure
for the same.
2.3.7 Plan for 2022

* Complete the subprojects that may not be able to be completed in 2021 due to effect of

prolonged Global pandemic situation (Torrington Tunnels and Improvements to Norris

Canal).

e Complete Integrated Flood Management System (IFMS) and Real Time Operations of
developed facilities through Central SCADA.

*  Obtain the Operational Acceptance of developed facilities and finalize the Operational
Manuals

* Implement the Exit Strategy
* Handing over the developed facilities to the ultimate owner.

*  Financial Closure.
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2.4 Strategic Cities Development Programme
2.4.1 SCDP I - Kandy Galle and Jaffna City Development

The Strategic Cities Development Programme is a Government Initiative under the Ministry of
Urban Development and Housing with Sri Lanka’s urban vision to develop the secondary cities
as a system of competitive, environmentally sustainable and well -linked cities in a bid to foster
economic growth and prosperity.

In each city region the project which targeted two broad categories of strategic investments such
as Integrated urban services improvement and public urban space enhancements which enhanc-
ing the functional aspects of the city as well as the attractiveness and livability of the city. The
project is funded by World Bank.

The initial loan was US$ 147 Mn and the GOSL (Government of Sri Lanka) contribution was
US$ 34 Mn for Kandy and Galle city interventions as the parent project commenced on 16th
October 2014. Later, a loan amounting US$ 55 Mn with US$ 10 Mn GOSL Contribution have
been given as an additional financing for Jaffna City interventions which was commenced on
19th October 2016. The expected project completion is on 31st December 2021.

The Donor has revised its loan amount for the purpose of implementing Kandy Multimodal
Transport Terminal as a separate Project. The Current loan amount is US$ 68 Mn for Kandy and
Galle and US$ 28 Mn for Jaffna.

2.4.1.1 Objectives

The Project Development Objective is to improve selected urban services and public urban
spaces in Kandy, Galle and Jaffna city regions of Sri Lanka

Overall Concerns of the SCDP

a) Urban Services improvement and public open spaces enhancement
*  Transport Improvement and Traffic Management
* Expansion and Rehabilitation of Water Supply System
* Rehabilitation of major drains

*  Urban Upgrading including the enhancement of selected street spaces and public spaces,
restoration and adaptive reuse of historic and landmark buildings

* Developing a City Development Strategy
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b) Institutional Strengthening and Capacity Building

Provision of capacity building support for Project Partner Agencies for planning, designing and
maintenance of urban infrastructure and the provision of Municipal service

2.4.1.2 Progress and Budgetary Requirement for 2022

Year 2021 Cumula-

Total Fund | No of Fund | Alloca- | Disburse- Pht;rZiecal
Name of | Allocation | Benefi- i ment Progress | Required
the (IDA & ciaries as at asat | for 2022
Project GOSL) 30.09.2021 30.09.2021| (Rs Mn.)
(Rs Mn.) , : (%)
1 [SCDP - 19,550 IDA 2,800 | 1481.60 |52.9% 1,748
Kandy (US$ 102Mn)
and 610,785 91%
Galle (US$ 68 IDA,
USS$ 34 GOSL | 1,125 197.46 [17.5% 637
GOSL)
2 | SCDP - 6,460 IDA | 760 | 573.73 |75.4% 870
Jaffna | (US$38Mn) | 55344
Additional | (US$ 28 IDA, 83%
Financing US$ 10
GOSL) GOSL | 240 | 34.88 |14.5% 270
3 |KMTT
Project in 15,000 IDA - - = 2,830
Kandy (US$ 69.33) |550,000 -
GOSL - - 5 100

2.4.1.3 Special Achievements
The Project has committed 185 Contracts which comprises Works, Goods and Consultancies
and Non-Consultancies. The Status as at end September 2021; 159 Contracts already completed,
25 Contracts under implementation and 01 Goods contract under procurement stage.
The achievements are as follows;
Kandy
Projects Completed
* Rehabilitation of 1.3 Km length underground Storm Water Drainage System

* 10,000 sq m area of Municipal Car Park Roof Top public space

*  Desilting in 2.35 Km length of Meda Ela
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*  Soil nailing work in 3.4 Km length of Dharmashoka Mawatha

»  Construction of Bus parking facilities and improvement of buildings in Kandy South Bus
Depot

*  Construction of 4 storied building for relocation of part of workshops and office spaces
of Sri Lanka Railway

* Development of IT based Bus operation management system for public bus operation
and put in to operation with support for maintenance and Management.

* Improvement of Samagi Mawatha at Goodshed Bus stand

* Balance works of slope stabilization with soil anchoring from 0+240m to 0+420m
(Location 2) and from 3+158Km to 3+232Km (Location 4) on Dharmashoka Mawatha

» Rectification of structures and incidentals on Katugastota Madawala Road (B 205) for
Safety Improvement (KD 52)

* Kandy Lakeside Walkability Improvements - Stage [

Projects in Progress
* Kandy Lakeside Walkability Improvements - Stage 11
* Improvements to Tomlin Park Pilgrim Rest Building

* Rectification of Madawala Digana (B256) road section (CH 0+000 - 8+100 KM) for
safety Improvement

e Utlity diversion for KMTT (Kandy Multimodal Transport Terminal) area including
KMC water main

*  Construction of Timber workshop building and Access Road for affected facilities of Sri
Lanka Railways

Galle

Projects Completed

* Rehabilitated 1.37 Km Length of Moragoda Ela Cross Drains -Package C
(Beligaha & Donald Janz)

* Construction of 091 Km length Ocean Pathway as fast Track Project Phase 01
(Baladaksha Mw, Samanala Ground to Dharmapala Park)
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*  Construction of 0.6 Km length Ocean Pathway as fast Track Project Phase 02 (Mahajana
Pola, Rathgamawella to Forest Park)

* Kahaduwa watta Bridge second stage
Projects in progress

* Rehabilitation of 59,150 Sq. m area of Galle Fort Rampart (in two Projects) including
Landscaping, Interpretive Presentation of Defense Works and Associated Structures.
Fabrication & installation of Replicas of Historic Cannons, Artillery Guns, Monitoring
Carriages and associated accessories.

*  Warehouse and Related Facilities at Galle Municipal Council

* Improving 24300 Sq. m area of Dharmapala Park

e  Construction of new Dediswatta and Millidduwa Bridges

* Rehabilitation of Moragoda Ela-Cross Drains Package B (Bombe castle and Hirimbura)

affna
Completed Projects

e 14.3 km of Jaffna AB 31 Road

Projects in Progress
* 127 Km of AB 21 road
*  Pilot project on embankment Preservation and desilting of two ponds

* Rehabilitation of 2,160 Sq m area of 3 Urban Parks (Beach Road Pocket Park,
Rasavinthoddam and Russel Square Neighborhood Parks)

* Rehabilitation of 5,400 Sq m area of Paasaiyoor Urban Park
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2.4.1.4 Major Highlights

Projects in Kandy

Development of Kandy Municipal Rehabilitation of Underground Storm
car park roof top in Kandy Water Drainage system in Kandy
Rehabilitation of Meda Ela Balance Completion of Balance soil Nailing work

work and desilting in Kandy at Dharmashoka Mawatha in Kandy
Completion of Balance road work of Construction of 4 storied building for

Dharmashoka Mawatha in Kandy relocation of part of workshops and office
spaces of Sri Lanka Railway in Kandy

I'-".nl
B .-._.__l_
ﬂﬂ' '-I
&

Construction of Bus parking Development of IT based Bus
facilities and improvement of operation management system for
buildings in Kandy South Bus Depot public bus operation for Kandy

26)
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Projects in Galle

Kahaduwawatta Bridge in Moragoda ela — Package C
Galle Stage 1 & 2

Foot Bridge- Galle

Rehabilitation of Moragoda Ela Moragoda Ela Package B Canal in
( In progress) in Galle Galle ( In Progress)

%

Construction of Dediswatta Bridge
in Galle— Galle
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Rehabilitation of Galle Fort Rampart Rehabilitation of Galle Fort Rampart
(Package 1) (Package 2)

Rehabilitation of Dramapala Park Warehouse Building in Galle
in Galle

Projects in Jaffna

AB31 Road in Jaffna AB21 Road in Jaffna ( In Progress)
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Rehabilitation of Two Pilot Ponds in Rehabilitation of Two Pilot Ponds in
Jaffna (Pilliyar Kovil Kulam ) Jaffna
( In Progress) (Thevarir Kulam ) ( In Progress)

Russel Square Neighborhood Park Beach Road Pocket Park in Jaffna
in Jaffna ( In Progress) (In Progress)

.y

Rasavinthoddam Neighborhood Paasaiyoor Park in Jaffna
Park in Jaffna ( In Progress) (In Progress)
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2.4.1.5 Issues and Suggestions
Issues
Due to Covid 19 pandemic Situation during this year 2021 the issues faced

* Work Sites have been affected and shut down many times and Lack of Labor
participation at the Site

*  Consultant’s site staff affected by COVID 19
*  Shutdown of supplier’s yards due to COVID 19
* Delayed import Special Material
» Escalation of material price and Shortage of material in the market
*  Contractor’s financial issues
Suggestions

* The suggestion is requesting a Time extension to the Project to complete the ongoing
project activities to complete the project Development Objectives.

*  Advised all staff to have the Vaccination under the Government Vaccination programme
being implemented everywhere in the country.

2.4.1.6 Future Plans — 2022

1. The Project Period will end at end of December 2021. Therefore, most of the Projects in
Kandy, Galle and Jaffna will be completed as planned. But few of them will continue to
year 2022 due to current Covid 19 Pandemic Situation.

2. Construction of Residential Building for affected facilities of Sri Lanka Railways with
cost as per Engineer’s estimate Rs. 917.0 Mn.

3. Commencement of Construction of Kandy Multimodal Transport Terminal as a separate
project. Approved World Bank component is USD 68.33 Mn and loan agreement has
been signed on 22nd April 2021.
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2.4.2 Anuradhapura Integrated Urban Development Project (AIUDP)
2.4.2.1 Brief Introduction

The Anuradhapura Integrated Urban Development Project (AIUDP) has been initiated under the
Strategic Cities Development Programme of the Ministry of Urban Development and Housing
as one of the integrated urban development projects which would be implemented with a Credit
Facility from the French Agency for Development (AFD).

The principle aim of the Project is to include a balanced growth and co-development between the
sacred and the new town of Anuradhapura, which would leverage the cultural heritage of the city
with an economic driver.

The project area is the region of Anuradhapura Municipal Council. The project will enforce the
promotion of an integrated urban development base on following strategic orientation.

1). Strengthening the attractive of Anuradhapura unique, cultural heritage and main
economy drive of the city.

2). Developing the Anuradhapura site taking in to an account the differentiated usages and
needs of inhabitants, pilgrims and tourists.

3). Environmental preservation and convention, key to a sustainable co-development of
Anuradhapura fragile territory.

2.4.2.2 Objective

The overall objective of the project is to promote a balance mode of co-development between the
sacred and modern part of Anurdhapura City, with the objective of preserving its cultural and
natural heritage, key to the site’s attractive.

1. Improvement of storm water management - Enhance Flood Risk Management through
urban drainage improvement.

2. Addressing urban mobility issues both in the town center & sacred city — Provision of
infrastructure facilities for public transport improvement and traffic management.

3. Urban Upgrading & Public Space enhancement — Strengthen the urban and heritage
management practices along with the improvement in the tourist attraction in the

Anuradhapura City.

4. [Institutional Capacity Building — for Urban Planning and Heritage Management.
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2.4.2.3 Progress and Budgetary Requirement

Cumula-
Phﬁv’e . Allocation
Name of p ysica Required
the Project ‘;"g""'sst for 2022
(%) asat| ponpy,
30.09.
2021
Anuradha-
puraInte- [ 9,779.95 | 650,000 | AFD | 1000.00 | 515.65 |51.5% 2445.00
grated
Urban
Develop- AT
ment project GOSL | 240.00 | 118.11 [49.2% 663.00
Total 9,779.95 1240.00 | 633.76

2.4.2.4 Special Achievements
* Implementation of 10 sub projects under 04 packages
*  Continue implementation of projects under the prevailing adverse health conditions
» Invitation of Bids for Package 05 & 06

* Completion of compensation assessment for freehold shops of Southern Multimodal
Transport Center and obtaining the consent of the owners

*  Completion of survey plans and preparation of detailed design and BOQ’s for identified
additional projects
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2.4.2.5 Major Highlights
1
T—

Development of Railway Plaza and Redevelopment of
Lion Pillar Roundabout

Redevelopment of Sri Maha Bodiya Eastern Entrance Vehicle Park and
Erection of Interpretation Boards in Sacred City
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Redevelopment of SLBC Open Air Theater Redevelopment of Surapura Open Air Theater
Landscaping of Dharmapala Mawatha

Development of Mirisaveitiya Vehicle Park
Development of Lankaramaya Vehicle Park

LARC (Land Acquisition Resettlement Committee) for
Southern Multimodal Transport Center
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2.4.2.6 Issues and Suggestions
Issues
*  Due to Covid 19 pandemic during the year 2021 the issues are
- Lack of Labor participation at the Site
- Escalation of material price and Shortage of material in the market
- Impacts due to prevailing adverse health conditions.

Suggestions

* Action taken to Vaccinate all staff under the Government Vaccination program being
implemented everywhere in the country.

e Need approval of the AFD for Social Safeguard Report for Development of Northern
Multimodal Transport Center (Package 07) & Canal developments.

* Attention required approval of the Controller General Department for supplying 06
garbage compactors to Anradhapura Municipal Council.

* Attention required from NPD & AFD for approval of additional projects proposed by
UDA & include into the investment plan.

2.4.2.7 Plan for 2022

Implementation of all development projects proposed to be initiated and completion of
existing projects within the stipulated time period.
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2.5 Urban Regeneration Project (URP)
2.5.1 Brief Introduction

A survey which is being conducted at 2010 by the Urban Development Authority has identified
a total number of 68,812 families living in 1,499 community clusters (underserved settlements)
which do not have a healthy environment for human habitation and access to basic infrastructure
facilities such as clean water, electricity, sanitation. Relocation of these families in new housing
schemes with acceptable standards will be one major step in the direction of transforming
Colombo into a world recognized city with a clean and pleasing environment to cop up the city
development objectives.

In order to cater to these objectives, Urban Development Authority has launched a program for
construction of 50,000 housing units for relocation of underserved settlements of the city of
Colombo and its immediate suburbs. For that purpose, Urban Regeneration Project was intro-
duced.

2.5.2 Objective of the Project

Eliminate slums, shanties and other dilapidated housing from the city of Colombo and other
cities by relocating dwellers in modern houses to upgrade the living standards of the Citizens.

2.5.3 Progress and Budgetary Requirement

Total iz

Fund No. of Allocation Financial [Cumulative| Allocation

Allocation Beneficia- 2021 Progress | Physical | Required

(IDA & ries (Rs. Mn.) as at Progress | for 2022

30.09.2021 (%) (Rs. Mn.)

GOSL) (Rs. Mn.)

Rs.Mn.

Urban Regeneration Project

1 [Completed
and On 59,571.49 | 15,349 4,000.00 2,633.11 96.5%
Going
Projects 11,541.79

2 |Proposed 22,619.52 2,992 - i -
Projects
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2.5.4 Special Achievements

* Completion of 528 Housing Units at Kalinga Mawatha.

* Completion of 192 Housing Units at Maligawatta Tower 4.

o Currently three projects are in progress. The physical programme of the project in Cyril C
Perera Mawatha, 601 Watta with 450 housing units is 80.44% and the physical progress of the
projects in kollonnawa with 696 housing units is 88.53%. Further, the project in Torrington

with 115 housing units has the progress of 11.52%.

2.5.5 Major Highlights

Kolonnawa Housing Project Kalinga Mawatha Housing
Project

Maligawatta Housing Project

2.5.6 Plans for 2022

e Planning to commence 1,400 new housing units in the 4™ quarter of 2021 at Kotte,
Maharagama and Kurunegala.

e Construction of 7,592 housing units under Proposed Low Income Housing Projects
during the period of 2022-2024.
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2.6 Support to Colombo Urban Regeneration Project (AIIB)
2.6.1 Introduction

Urban Regeneration programme (URP) was launched in 2010 to settle 50,000 low income
families in an around the city of Colombo. In order to accelerate the above housing programme,
it is anticipated to construct another 5,500 housing units by 2025.

Therefore, the Support to Colombo Urban Regeneration Project was established with effect from
April 2019. Support to Colombo Urban Regeneration Project aims to enhance significant areas,
such as improvements in technical design, resettlement and post-resettlement policy, housing
maintenance arrangements, innovation in redevelopment approach, and review of long-term
sustainability of public intervention in housing. The Project comprises three components:

Component 1:

Housing Construction. Supports the construction of about 5,500 affordable housing units for
underserved communities in multi-story apartment buildings;

Component 2:

Land Redevelopment. Maximizes the revenue from the land that will become available after the
households from the underserved communities move into the new apartment units constructed
under the URP; and

Component 3:

Technical Support and Project Management. Supports project management and other measures
to improve implementation of the URP.

2.6.2 Objective of the Project

The objective of the project is to improve housing conditions of low-income communities and
increase land use efficiency in Colombo through investments in the construction of affordable
housing and redevelopment of land, with associated policy and system enhancements. The
project includes: construction of about 5,500 affordable housing units; maximizing the revenue
from the land that will become available after the households in underserved communities move
into the new housing units and technical support and policies enhancement.
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2.6.3 Project Cost and Financial Plan

The Asian Infrastructure Investment Bank (AIIB) is funding USD 200 Mn and the Government
of Sri Lanka (GOSL) is funding USD 82 Mn. In addition to that an amount of USD 5 Mn will be
contributed by Private Partners. Accordingly, the total cost of this project is USD 287 Mn.

Financing Sources (US $Mn.)

Cost

amount Private

US$ Mn. Partner
Component 1 180.00 | 153.00 | 85% | 27.00| 15% | 5.00| 11%
Component 2 45.00 350 | 78% | 5.00| 11% - -
Component 3 16.00 6.00 | 38% | 10.00| 62% - -
Net Project Cost
(Excluding Taxes and 241.00 | 194.00 | 80% | 42.00| 18% | 5.00| 2%
Duties)
Taxes and Duties 40.00 - - - - - }

Capitalized Front-end
Fee,Commitment

Fees and IDC 6.00 6.00 |100% | 40.00|100% - -
(interests during

construction)

Total 287.00 | 200.00 | 70% | 82.00(29% | 5.00| 1%

2.6.4 Progress and Budgetary Requirement

Financial | Cumulative
Estimated | Allocation | Progress Physical

Name of the Project Amount 2021 as at Progress
(Rs.Mn) (Rs.Mn) | 30.09.2021 (%)
(Rs.Mn) 30.09.2021

1 | Design & Construction of
700 Housing Units at 4,473.50 950.00 638.66 12.52%
Applewatta Phase II

7 | Design & Construction of 3,595.56 1,150.00 520.43 14.00%
624 Housing Units at
Kolombage Mawatha




Progress Report - 2021

Ministry of Urban Development & Housing

Estimated | Allocation- | Financial | Cumulative
Amount 2021 Progress as |  Physical
30.09.2021 (%)
(Rs.Mn) | 30.09.2021
3 |Design & Construction of
750 Housing Units at 4,510.91 850.00 - 6.18%
Ferguson Road
4 |Design & Construction of
1000 Housing Units at 6,843.59 1,800.00 1,924.26 26.91%
Stadiumgama
5 |Design & Construction of
300 Housing Units at 1,981.85 400.00 354.57 9.50%
Obesekarapura
6 |Design & Construction of
Madampitiya
Total 25,934.67 6,000.00 3,833.55 -
Component 02

This component will maximize the revenue from the land that has or will become available after
the households in the underserved settlements move into new apartment units constructed under
the Urban Regeneration Project, Currently, about 92 acres have been identified and are expected
to become available for redevelopment.

Component 03

This component will support project management and other quality enhancement measures to
improve the implementation of urban regeneration project.

Allocation 2021 | Expenditure

as at
30.09.2021

256.51

Component 03 405.81

Components I, IT and III of the project, expected allocation is Rs. 10, 676.96 Mn.
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2.6.5 Special Achievements
* Bio bubble system is conducted for the Stadiumgama Project during the COVID-19
pandemic situation. Therefore, its actual performance against schedule targets are equal
while eliminating delays.

*  80% of the identified families of the 318 Watta, Madampitiya were resettled in 2021.

* Environmental Consultative Committee clearance and Building Development permit has
obtained for Kolombage Mawatha Project.

2.6.6 Major Highlights

Stadiumgama

Obeysekarapura

Applewatta
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Kolombagemawatha

Madampitiya

h

2.6.7. Issues and Suggestions

Project Management Unit (PMU) recruitments have been delayed due to changing of
Government Circulars.

e Prevailing Covid 19 Pandemic
* Issues in keeping required number of labour and sub-contractors
* Issues in material transportation to the site especially due to interprovincial travel
restrictions
e Struggling to maintain the labour requirement
* Covid infected workers were found time to time
e Importation restrictions
* Material shortage in the market

2.6.8. Plan for 2022

As per the financial forecast, it has been planned to utilize Rs.10, 677 Mn during the year 2022.
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Allocation Required for
2022 (Rs.Mn)
Estimated
Amount
(Rs Mn)

Project

Foreign Local
Finance Finance

Component 1

Ongoing Projects 25,934.67 6,145.96 1,608.30| 7,754.26

Proposed Projects

Kimbulaela - Bloemendhal 4,130.99 208.35 5265 351.00
Rathmalana - Irrigation Land 8.813.91 637.00 112.00| 749.00
Apple Watta land at Maligawatta Phase iii 3.182.58 230.35 40.65| 271.00
Total for Component 1 42,062.15 7,311.66 | 1,814.28| 9,125.26
Component 02

Land and infrastructure development for 4,130.99 405.76 -l 405.76
Re-selling in 87 Watta (PPP model)

Land and infrastructure development in 8.813.91 207.00 -l 207.00
Dematagoda Slaughter House Watta

Land and infrastructure development in 3.182.58 150.33 -1 15033
Maligawatta

Total for Component 2 16,127.48 763.09 -l 763.09

Component 3

Project Management and Support 588.05 235.18 553.43| 788.61

Overall Total 58,777.68 8,309.93 2,367.71110,676.96
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2.7. China Grant Housing Project

Housing Project funded by China has been planned in order to construct 2,000 housing units for
the resettlement of the dwellers living in underserved settlement in the city of Colombo and
suburbs. It is expected to construct multi storied apartments with all common amenities to
resettle the families in underserved settlement and to liberate those land for re-housing,
commercial, mix development and recreational purposes in keeping with the city of Colombo
Development plan.

2.7.1 Purpose of the project
Eliminating the underserved settlements in the city of Colombo and its suburbs by providing the
housing units with common amenities and upgrade the living standards of the resettled

communities.

2.7.2 Progress and Budgetary Requirement

TEC No. of Allocation
(Local & Beneficiar | Required

Name of the Project Foreign ies for 2022
Component) (Optional) [ (Rs. Mn.)
(Rs. Mn.)

01 | Proposed 615 Housing Units at
Peliyagoda 5,981.62 615 557.81

02 | Proposed 586 Housing Units at
Dematagoda 5,499.91 586 44.35

03 | Proposed 575 Housing Units at
Moratuwa 4,732.18 575 453.78

04 | Proposed 112 Housing Units
at Maharagama 1,031.88 112 73.78

05 | Proposed 108 Housing Units at
Palathuruwatta for Veteran Artists 1,301.00 108 36.13

Procurement works & Land Development Works are ongoing.
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